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1. Stakeholder Advisory Committee 

Observations  

Message from the Co-Chairs 
This is the 11th Assurance report to the Stakeholder Advisory Committee (SAC) from KPMG Performance 
Registrar Inc. (KPMG PRI) since the APRIL Group (APRIL) announced its original Sustainable Forest 
Management Policy (SFMP 2.0) in 2014. These reports provide the SAC with an understanding of APRIL’s 
progress in implementing its commitments and allow us to focus on ongoing challenges and areas for 
improvement. 

For the 2026 verification, the SAC determined that the existing 19 SFMP 2.0 indicators remain suitable as 
measures of APRIL’s performance.   

Similar to previous years, KPMG PRI completed the assurance process in early 2026 with a full field visit 
component.   The SAC is committed to an open and stakeholder inclusive assurance process and is pleased 
that KPMG PRI were able to visit concessions and meet with community leaders at a number of villages 
during the assurance process.   

Overall, the results of the assurance process indicate that APRIL continues to make progress in relation to 
its key SFMP 2.0 commitments.  In particular,  

• no harvesting of native mixed tropical hardwoods; 
• an ongoing broad-based program of community support and development; 
• continued achievement of low levels of fire across PT RAPP and Supply Partner concessions;   
• continuous improvement of grievance handling across PT RAPP and supply partners; 
• continuing engagement with communities and stakeholders to proactively address active land 

disputes; and  
• ongoing investment in an improved safety culture through the implementation of the Contractor 

Safety Management System (CSMS) and increasing the percentage of contractors certified 
through the CSMS approach year over year for the past 11 years.    

KPMG PRI identified six new opportunities for improvement and APRIL has provided action plans to KPMG 
to address these findings, which have been reviewed and accepted.  In addition, the previous minor 
nonconformity related to safety remains open as the action plans have not yet been fully implemented 
and given sufficient time to demonstrate the desired improvements have been achieved.  We anticipate 
APRIL’s timely implementation of the action plans they have identified to address the identified 
opportunities for improvement. We hope this process, as in previous years, will foster transparency, build 
trust and drive continuous improvement across both APRIL and its fibre suppliers. 

As always, we would like to thank APRIL staff for working alongside KPMG PRI to enable the production 
of this report.  We would be remiss to not also thank the APRIL suppliers, contractors, community 
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stakeholders and other critical personnel who hosted and worked with the KPMG PRI team during the 
assurance process. 

  

 
 

 
 
 
Ida Bagus Putera Parthama & Rod Taylor 
Co-Chairs 
APRIL Stakeholder Advisory Committee 
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2. Summary and Conclusions 
In 2026, KPMG PRI completed a limited assurance engagement over 19 indicators of APRIL Group (APRIL)’s 
implementation of its Sustainable Forest Management Policy (SFMP) 2.0 commitments. This report 
describes the scope of the work conducted and KPMG PRI’s findings. 

Objective of the engagement 

We were engaged by the independent Stakeholder Advisory Committee (SAC) of APRIL to undertake a 
limited assurance engagement over: 

• APRIL’s progress in implementing action plans related to one non-conformance and five opportunities 
for improvement identified in our 2025 limited assurance report; and, 

• APRIL’s performance under 19 SFMP 2.0 indicators for the period from January 1, 2025 to December 
31, 2025 and related conformance with SFMP 2.0. 

The SFMP Performance Indicators 

The SFMP 2.0 performance indicators were adopted by the SAC to provide quantitative information on 
APRIL’s progress implementing its commitments under SFMP 2.0.  

Given the nature of the subject matter and the available methods for determining quantitative and 
qualitative performance data for indicators of this type there are inherent limitations in the degree of 
precision that can be achieved. APRIL has developed reporting methodologies for each of the indicators, 
which may change over time and can impact measurements and comparability.  

Management’s responsibilities  

APRIL management is responsible for the preparation and presentation of the SFMP performance 
indicator data in accordance with APRIL’s internal guidelines and definitions for SFMP reporting.  

Management is also responsible for such internal control as management determines necessary to enable 
the preparation and presentation of the SFMP indicator data that is free from material misstatement, 
whether due to fraud or error. This responsibility includes determining the SAC’s objectives in respect of 
sustainability performance and reporting, identifying stakeholders and material issues, and selecting or 
developing appropriate criteria. 

APRIL management is also responsible for the development and implementation of the action plans to 
address the identified opportunities for improvement which are detailed in Appendix 3. 

Our responsibility  

Our responsibility is to perform a limited assurance engagement and to express a limited assurance 
conclusion based on the work performed and the evidence we have obtained. The engagement was 
carried out in accordance with ISO 17029 Conformity assessment – General principles and requirements 
for validation and verification bodies.  
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Our approach   

A limited assurance engagement consists of making inquiries, primarily of persons responsible for the 
preparation of the selected SFMP indicator performance data and applying analytical and other evidence 
gathering procedures to the data, as appropriate.  Our procedures included: 

• Inquiries with relevant staff at the corporate and operational level to understand the data collection 
and reporting processes for the SFMP performance indicator data; 

• Comparing the reported data to the underlying data sources; 

• Inquiries of management regarding key assumptions and where relevant, the re-performance of 
calculations; and, 

• Field inspections at two PT RAPP Sectors, two Sumatra Supply Partner Concessions, one Kalimantan 
Supply Partner Concession, and one Open Market Supplier Concession to assess field conditions for 
consistency with reported data. 

The extent of evidence gathering procedures performed in a limited assurance engagement vary in nature 
and timing from, and are less in extent than for, a reasonable assurance engagement.  Consequently, the 
level of assurance obtained in a limited assurance engagement is substantially lower than the assurance 
that would have been obtained had a reasonable assurance engagement been performed. 

Our Findings and Conclusions 

Based on our examination: 

Performance Indicator Data and Conformance with SFMP 2.0 – based on the procedures performed and 
evidence obtained, no matters have come to our attention that cause us to believe that the APRIL SFMP 
2.0 performance indicator data included in the report for the year ended December 31, 2025 is not 
prepared, in all material respects, in accordance with APRIL’s internal guidelines and definitions for SFMP 
reporting.   

In the course of our work related to the APRIL SFMP 2.0 performance indicator data: 

• We identified six new opportunities for improvement. These are summarized in Appendix 3 of our 
report along with formal corrective action plans developed by APRIL to address the opportunities 
identified. 

• We assessed the implementation of action plans related to one nonconformance identified in the 
assurance over the year ended December 31, 2024 associated with SFMP 2.0 Indicator VII.a relating 
to Responsible practices in our workplace and determined that more time is required to implement 
effective action plans to address safety gaps. More detail is summarized in Section 7 of our report and 
KPMG will follow up at the next assessment. 

Status of Action Plans Developed to Address Previous Assurance Findings – based on the procedures 
performed and evidence obtained, no matters have come to our attention that cause us to believe that 
APRIL’s assessment of action plan status presented in Appendix 4 of this report is not prepared, in all 
material respects, in accordance with the criteria for determining action plan status described in Section 
7.   

Good Practices – While our assurance process was not specifically designed to identify and report on Good 
Practices, in the course of our work we identified six Good Practices that were considered to be 



 

7 
 

appropriate to report in order to provide the Stakeholder Advisory Committee with context on APRIL’s 
implementation of the SFMP 2.0 indicators. 

Our findings are also provided on an indicator-by-indicator basis within Section 8 of our report, along with 
explanatory notes on the performance information. 

Use of the Report 

Our report is intended solely for use by the independent Stakeholder Advisory Committee (SAC) of APRIL 
for the purpose(s) set out in our engagement agreement. Our report may not be suitable for any other 
purpose and is not intended for use or reliance by any third parties. While KPMG LLP acknowledges that 
disclosure of our report may be made, in full, by the SAC, KPMG LLP does not assume or accept any 
responsibility or liability to any third party in connection with the disclosure of our report. 

Our work has been undertaken so that we might report to the SAC on those matters we have been 
engaged to report upon in this report, and for no other purpose. We do not accept or assume 
responsibility to anyone other than the SAC for our work, for this assurance report, or for the conclusions 
we have reached.  

 

KPMG Performance Registrar Inc. 
Vancouver BC Canada 
May 13, 2026 
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3. Brief overview of APRIL’s Operations 
APRIL maintains an integrated pulp and paper mill in Pangkalan Kerinci, in Riau Province, Sumatra. The 
mill is capable of producing 4.05 million tonnes (Mt) of pulp, 0.66 Mt of paperboard, 0.33 Mt of viscose 
staple fiber (VSF), 0.01 Mt of yarn and 1.17 Mt of paper products which are sold externally. 

Fiber for the pulp and paper mill was supplied from approximately 618,000 hectares of plantations 
maintained by PT. Riau Andalan Pulp and Paper (PT RAPP) and Supply Partner concessions located on 
Sumatra and Kalimantan. APRIL and its Supply Partner plantations currently supply approximately 82% of 
the mill’s fiber needs, the remainder being met by open market log suppliers in Sumatra, Kalimantan, and 
Malaysia, open market woodchip supply from Thailand and Vietnam and a small amount of plantation 
logs from community forests.  

Supply Partners are those suppliers that have long-term partnerships with APRIL, providing all their 
plantation fiber to APRIL as well as contributing toward APRIL’s 1:1 conservation commitment.  Supply 
Partners report under all applicable SFMP 2.0 Indicators.  No new Supply Partners were added to APRIL’s 
fiber supply in 2025, though in 2024 three suppliers were reclassified as Supply Partners and began 
reporting for all SFMP 2.0 Indicators. For these new suppliers, 2025 is the first year with comparative data 
for analysis of year-on-year change relating to indicator achievement. 

Open Market Suppliers are larger scale concession managers or woodchip manufacturers with which 
APRIL contracts for fiber supply.  Open Market Suppliers may sell fiber to third parties and do not 
contribute to APRIL’s 1:1 conservation commitment.  Open Market Supplier performance is tracked based 
on supplier scores under APRIL’s supplier due diligence process rather than individual indicators.  
Approximately 62% of open market supply is received as logs and 38% is received as woodchips. 

The remaining supply sources are smaller scale community forests (which provide approximately 1.5% of 
current supply).   

The general location of supply sources is shown in Figure 1 (PT RAPP and Sumatra Supply Partner 
concessions), Figure 2 (Kalimantan Supply Partner concessions), Figure 3 (Open Market Chip Supplier 
concessions), and Figure 4 (Open Market Log Supplier concessions). Further information on APRIL’s 
operations can be found at www.aprilasia.com and on APRIL’s sustainability dashboard, located at 
http://sustainability.aprilasia.com. 

 

http://sustainability.aprilasia.com/
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Figure 1 General Location of PT RAPP sectors and Sumatra Supply Partners and Community Forest 
Suppliers 

  
 
Figure 2 General Location of Kalimantan Supply Partners 
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Figure 3 General Location of Open Market Chip Suppliers   

 
 
Figure 4 General Location of Open Market Log Suppliers   
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4. SFMP 2.0 and the Development of 

Performance Indicators 
 

Independent Stakeholder Advisory Committee 

Since 2014, APRIL has maintained a Stakeholder Advisory Committee (SAC) of independent sustainable 
forestry and social experts. The SAC was created to oversee implementation of APRIL’s Sustainable Forest 
Management Policy. 

SFMP 2.0 was announced publicly on June 3, 2015 and is the second iteration of APRIL’s Sustainable Forest 
Management Policy. The policy can be found at Sustainable Forest Management Policy (SFMP) 2.0 – APRIL 
Sustainability Dashboard (aprilasia.com) and in Appendix 1 of this report. 

Starting in 2015, the SAC appointed KPMG PRI to undertake public assessments of APRIL’s progress on its 
SFMP 2.0 commitments. KPMG PRI reports its findings directly to the SAC.  Historic reports presented to 
the SAC can be found at https://sustainability.aprilasia.com/en/sustainable-forestry-management-policy-
2-0/ 

Minutes of SAC meetings and recommendations made by the SAC can be found at:  

Repository – APRIL Sustainability Dashboard (aprilasia.com) 
 

SFMP 2.0 Indicators  

Purpose of Indicators – The SFMP 2.0 indicators have been established in order to track implementation 
of SFMP 2.0 over time. The full set of indicators can be found in Appendix 2.  

Indicator Development – Since 2015, APRIL has worked with its independent SAC and external 
stakeholders to maintain a set of indicators that tracks implementation of key commitments under SFMP 
2.0. The indicators were subject to stakeholder consultation with both local and international 
stakeholders during the development process. 

The indicators are refined annually and the current set of 19 indicators was adopted following review by 
the SAC in its meeting of December 5-9, 2022 and reaffirmed in late 2025. 

The indicator set is not expected to remain static for future reporting periods, and will be adjusted over 
time to reflect: 

• The availability of new data that is better suited to monitoring SFMP 2.0 performance; 

• Changing areas of interest identified by stakeholders through both APRIL and SAC stakeholder 
engagement processes; 

• Emerging areas of interest identified by APRIL’s SAC; and  

• Public feedback on the indicators, which are publicly available on APRIL’s sustainability dashboard. 

https://www.aprilasia.com/en/sustainability/sustainability-policy/sfmp-2-0
https://www.aprilasia.com/en/sustainability/sustainability-policy/sfmp-2-0
https://sustainability.aprilasia.com/en/sustainable-forestry-management-policy-2-0/
https://sustainability.aprilasia.com/en/sustainable-forestry-management-policy-2-0/
https://sustainability.aprilasia.com/en/repository/
https://sustainability.aprilasia.com/en/28th-sac-meeting-minutes-5-9-dec-2022/
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5. The Limited Assurance Process 
 

About KPMG Performance Registrar Inc. 

KPMG Performance Registrar Inc. (KPMG PRI) is a wholly owned subsidiary of KPMG LLP Canada (the 
ultimate parent of KPMG PRI), which is the Canadian member firm of KPMG International. KPMG PRI 
operates as a certification and verification body under the ISO 17021 (management system assurance) 
and ISO 17029 (conformity assessment) programmes.  

KPMG PRI is accredited to conduct certification assessments as follows: 

• PEFC chain of custody 

• SFI chain of custody 

• PEFC Forest Management certification (PEFC Forest Management and Sustainable Forestry 
Initiative standards) 

• ISO 14001 (Environmental Management Systems) 

• ISO 9001 (Quality Management Systems) 

• ISO 14065 (Greenhouse Gas Verification) 

 
KPMG PRI supports KPMG’s Center of Excellence in Forestry in providing field-based assurance over 
forestry practices. A separate wholly owned subsidiary, KPMG Forest Certification Services Inc. provides 
FSC®1 forest management and chain of custody certification. 

KPMG staff have specific expertise in forestry, biology and social audits and work alongside local 
Indonesian field teams to provide assurance under SFMP 2.0. 

 

Conduct of the Engagement 

This engagement was carried out in accordance with ISO 17029, which is an ISO standard developed to 
allow verification of the reliability of information (e.g., environmental or social performance information) 
declared in claims.  ISO 17029 explicitly provides for the development of verification programs specific to 
a set of corporate claims, such as APRIL’s reporting under its SFMP 2.0 indicators, and is therefore the 
appropriate standard to use for this engagement. 

Engagement Phases– The engagement was undertaken as follows: 

• Verification Program development – January 2026 

The verification program was accepted by the SAC in February 2026 and included the following key 
components: 

I. Scope of the verification 

 
1 KPMG FCSI FSC trademark licence #A000516 
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The scope of the verification consists of 19 quantitative performance indicators related to SFMP 2.0 
– assessed against APRIL’s internal guidelines and definitions for SFMP reporting as well as SFMP 2.0 
requirements and APRIL’s claims in relation to the implementation status of action plans agreed to in 
previous assurance engagements open findings.  

Reporting is based on performance in the year ended December 31, 2025.  The SFMP 2.0 Indicators 
have varying scope covering PT RAPP, Supply Partners and Open Market Suppliers (OM) as described 
for each indicator in Section 8: Summary of SFMP 2.0 Indicator Performance in this report.   

II. Competence criteria for the verification team and KPMG PRI 

The agreed competence criteria for the KPMG PRI team include at least one Professional Forester, 
one local forestry expert, one lead verifier under ISO 14065, one Bahasa speaker, one lead auditor 
under a forest certification program and one lead auditor under a chain of custody certification 
program. 

The competence criteria to be met by KPMG PRI includes internal verification processes to be 
established in accordance with ISO 17029 (as demonstrated by accreditation of KPMG PRI’s business 
processes). 

III. Process for verification and evidence gathering activities 

The agreed process for verification and evidence gathering activities included: 

• Off-site international and local media review; 

• Off-site planning and sample selection (document and record review); 

• On-site sampling in Kerinci (document, record review, sampling and interviews); 

• On-site sampling at two PT RAPP Estates, two Sumatra Supply Partner concessions, one 
Kalimantan Supply Partner concession and one Open Market Supplier concession involving 
document and record review, sampling, field inspection and interviews; and 

• An Internal Engagement Quality Control Review (Technical review) of the draft report by KPMG 
partner. 

IV. Reporting processes 

The agreed reporting process was required to include: 

• A long-form limited assurance report disclosing the verification process, APRIL data, evidence 
reviewed and findings for each indicator. 

• The potential types of findings and situations under which the report is required to be qualified 
were agreed as described in the following Section 6. Approach to Reporting of this report. 

• Planning – January - February 2026 

The verification program was agreed with the SAC in early 2026 and the proposed approach for 2026 
was finalized by KPMG PRI and submitted to the SAC for approval following a one-week planning 
period which included initial data review and risk-based sampling prioritization.  The planning period 
reviewed APRIL’s data, selected specific concessions and estates to visit and developed a detailed 
logistical plan to complete the engagement. 

A formal limited assurance verification plan with detailed site visit logistics and documentation 
requirements was shared with APRIL immediately before the initiation of assurance activities. 
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• Concession field visits – February - March 2026 

Six field visits were undertaken as described in the table below.  In addition, the corporate office at 
the Kerinci mill site was visited between February 23 and March 12, 2026 to conduct interviews with 
APRIL staff as well as to undertake document and record review and assessment of chain of custody 
over wood flows into the mill.  

Location of site visits  
Sector / Concession Ownership Dates 

Pulau Padang PT RAPP February 23-27, 2026 
PT. Bukit Batabuh Sei Indah Sumatra Supply Partner February 23-27, 2026 
Cerenti PT RAPP March 2-6, 2026 
CV. Putri Lindung Bulan Sumatra Supply Partner   March 2-6, 2026 
PT. Nusantara Kalimantan Lestari Kalimantan Supply Partner March 2-6, 2026 
Acacia Forest Industries Open Market Supplier March 2-6, 2026 

 
• Action planning and acceptance – March 2026 

APRIL developed and submitted corrective action plans for the findings identified during the limited 
assurance process. These corrective action plans were reviewed by KPMG PRI for adequacy and once 
determined to be adequate, were accepted. 

Timely and effective implementation of corrective action plans are the responsibility of APRIL.  Future 
reviews will assess the implementation of these corrective action plans. 

• Report development and review with the independent Stakeholder Advisory Committee – April 2026. 

In the reporting phase, the engagement team reviewed additional documentation supporting 
indicator performance and gathered explanations to support key assertions in the indicators. Initial 
conclusions were fact-checked with APRIL prior to finalizing the draft report. 

The draft report was then developed and submitted to the Stakeholder Advisory Committee for 
comment prior to finalization. 

The engagement team consisted of nine professionals whose qualifications are detailed below. 

Engagement Team  
Shawn 
Ellsworth 
(technical 
reviewer) 

Professional forester (RPF) and environmental and OHS auditor (EMS and OHS (LA)).   
Over 29 years forest industry experience and 20 years forest certification 
experience using PEFC, FSC, SFI and CSA standards.  Experience in North America, 
Europe, South America, Southeast Asia and Russia.  Direct experience conducting 
regulatory investigations of logging practices as well as advising companies on 
controls over promotion of sustainable harvest techniques.   

John 
Drummond 
(candidate 
lead verifier) 

Lead auditor in Sustainable Forest Management, Chain of Custody, and 
Environmental and Occupational Health and Safety, with over five years of 
experience in carbon accounting, wood product life-cycle analysis, greenhouse gas 
emission reporting, and forest sector auditing. Worked with public, private, and 
First Nations clients across North America, Europe, and Asia. Projects include 
forest carbon research for climate strategies, feasibility assessment and 
verification for carbon offset credits, inventories and modeling, and conducting 
certification audits. 

Michael 
Buell 

Professional forester (RPF).  Over 20 years experience in sustainable forest 
management as well as assessment and implementation of forest carbon offset and 
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(verifier) ecological projects. Experience with private industry, pension funds, TIMO/REITs, 
government, and First Nations clients on projects spanning North America, South 
America and Asia. Extensive experience in assessing, developing, and managing 
forest carbon offset projects, data preparation and modeling to support baselines 
and project activities, project documentation, forest carbon inventory design and 
development, field sampling, use of satellite imagery, audit and project 
management support. 

Kai 
Sonnenburg 

Registered Professional Forester located in British Columbia with over 25 years in 
various forest industry roles including planning, operations, silviculture, and 
certification.  Experience includes supporting domestic and international clients 
with forest certification assessments and developing and implementing 
sustainability objectives. 

Yudi 
Iskandarsyah 
(local 
technical 
expert) 

Forester with a degree in Forestry from the Faculty of Forestry, Bogor Agricultural 
Institute and a Masters in Environmental Management from Yale School of Forestry 
and Environmental Studies.  Extensive Indonesian experience over 28 years 
covering sustainable forest management, FSC forest management and controlled 
wood auditing, HCV and HCS assessment.  Previous experience with TNC, including 
Deputy Program manager of TNC-WWF Alliance to Promote Forest Certification and 
Combat Illegal logging in Indonesia. 

Lely 
Puspitasari 
(local 
technical 
expert) 

Lely is the Indonesia Coordinator of Blue Forests – ELTI (Environmental and 
Leadership Training Initiative) program at ELTI - Yale School of the Environment 
and based at the Blue Forests. She is responsible for managing and providing 
training related to mangrove and forestry management in Indonesia. Lely is a 
Forest Stewardship Council (FSC) forest management and VLC (Verification Legal 
Compliance) auditor and has been involved in various forest management audits 
in the Asia Pacific region including Indonesia, Malaysia, Singapore, Thailand, 
Laos, Australia and Papua New Guinea. She is also a quality panel reviewer for 
High Conservation Value (HCV) Network and is responsible for reviewing 
Indonesia’s and Malaysia’s HCV assessment reports for palm oil and forestry 
plantations. 

Agus Putera 
(local 
technical 
expert) 

Forester with a degree in Forestry from the Faculty of Forestry, Bogor Agricultural 
Institute.  Extensive Indonesian experience as well as South and North American 
experience over 30 years covering sustainable forest management, FSC forest 
management and controlled wood auditing, verification of legal compliance and 
wood legality, chain of custody and remote sensing.   

Vivian 
(KPMG 
Indonesia 
liaison) 

Jakarta based ESG professional with over seven years of experience in corporate 
sustainability, internal audit, assurance, project management and research. Holds 
accounting degree from Petra Christian University. Previous experience on the 
APRIL engagement was providing assurance support. 

Vanessa 
Yaputri 

Jakarta-based ESG professional with over three years of experience in corporate 
sustainability, project management, and strategy in various sectors such as 
renewable energy, banking, telecommunication, and petrochemical. Holds a 
Finance degree with a concentration in Sustainable Investing and minor in 
Marketing from Bentley University, United States. 
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6. Approach to Reporting 
 

For each of the performance indicators, information is presented from two sources: 

• APRIL’s own quantitative data related to the indicator; and, 

• KPMG PRI’s information on the work undertaken to assess the indicator data and KPMG PRI 
findings. 

 
Each performance indicator is presented in the following general format: 
 
Format of performance data presented in Section 8. 
 

AP
R

IL
 D

AT
A 

APRIL data for 
the period 
from January 1 
to December 
31, 2025 

The report presents quantitative performance data prepared by APRIL in relation to each 
of the performance indicators in order to set a performance baseline against which future 
progress can be gauged 

IN
FO

R
M

AT
IO

N
 P

R
O

VI
D

ED
 B

Y 
KP

M
G

 P
R

I 

Evidence 
Reviewed 

The key evidence reviewed by KPMG PRI in relation to performance against indicator 
requirements. 

Findings Additional information to provide context to the indicator data and explain the link between 
the indicator data and SFMP 2.0. 

Non-
Conformances 

Non-conformances are raised where the indicator data or the lack of indicator data is 
associated with a breach of the requirements of SFMP 2.0. 

Opportunities 
for 
Improvement 

Opportunities for improvement are raised where KPMG PRI identifies opportunities for 
improvement in the scope of the indicator, the indicator data collection and quality control 
processes, or in the nature of the underlying SFM practices and monitoring undertaken by 
APRIL in relation to the indicator.  In such cases a specific breach of SFMP 2.0 has not 
been identified. 

Good 
Practices 

Good Practices are identified where KPMG PRI identifies specific practices being 
undertaken by APRIL or its suppliers that clearly demonstrate the potential of SFMP 2.0 
to drive continuous improvement.  While our limited assurance process was not 
specifically designed to identify and report on Good Practices, we include these practices 
in our report in order to provide the Stakeholder Advisory Committee with context on 
APRIL’s implementation of the performance indicators. 

Observations Observations are raised in order to draw attention to information important to an 
understanding of APRIL’s performance.  These are not non-conformances and relate to 
topics where APRIL already has continuous improvement initiatives underway and 
therefore an “Opportunity for improvement” is not warranted and an action plan is not 
necessary.  
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An overall conclusion is provided covering all of the indicators based on the following general criteria: 
 
Format of conclusions presented in Section 2. 
 

C
O

N
C

LU
SI

O
N

S 
PR

O
VI

D
ED

 B
Y 

KP
M

G
 P

R
I 

Conclusions An overall conclusion is provided in the ‘negative’ form, consistent with standard practice 
for limited assurance, “based on the procedures performed and evidence obtained, no 
matters have come to our attention that cause us to believe that the APRIL SFMP 2.0 
performance indicator data included in the report for the year ended December 31, 2025 
is not prepared, in all material respects, in accordance with APRIL’s internal guidelines 
and definitions for SFMP reporting”.   

The standard conclusion may be modified to state “except for as follows…” where: 

• a material unadjusted discrepancy in isolated indicator / action plan data is 
identified; 

• non-conformance(s) are identified with SFMP 2.0; 
• material uncertainty exists (as a result of a restriction in KPMG PRI’s ability to 

collect evidence) related to indicator/ action plan data. 

The standard conclusion may be modified to indicate that the report is materially misstated 
as a whole where: 

• discrepancies in indicator data or non-conformances are indicative of a pervasive 
lack of implementation of SFMP 2.0. 

The standard conclusion may be modified to a denial of conclusion where: 

• Uncertainties or a lack of access to sufficient and appropriate assurance 
information in relation to indicators and/or action plan data are pervasive. 

In this context, decisions on materiality for reporting purposes are based on the likely 
impact on stakeholder confidence in APRIL’s performance data. 
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7. Status of Prior Year Action Plans 
 

APRIL data related to status of open actions for prior non-conformances and 
opportunities for improvement 

There was one open non-conformity action plan related to SFMP 2.0, and five open action plans related 
to SFMP 2.0 opportunities for improvement from prior year reports at the time of this engagement. 
 
Status of action plans related to historic opportunities for improvement. 
 

SFMP 2.0 Policy Element 
# of open action 
plans from prior 

years 

# of action 
plans 

“Closed”  

# of action 
plans “In 

Progress” 

# of action 
plans “In 

Development”  
I. Long-term sustainability - - - - 

II. Forest protection and conservation - - - - 

III. Peatland management - - - - 
IV. Continuous reduction of carbon 
footprint - - - - 

V. Proactive support of local communities 1 1 - - 
VI. Respect the rights of indigenous 
peoples and communities 2 2 - - 

VII. Responsible practices in our 
workplaces 2 1 - 1 

VIII. Legal compliance and certification - - - - 

IX. Good corporate governance, 
verification and transparency 1 1 - - 

X. SFMP 2.0 Addenda - - - - 

Data Reporting - - - - 

Total 6 5 - 1 

 
 

KPMG Comments and Findings 

The current status of each action plan is rated as either closed (the required actions to address the issue 
have been undertaken and the issue has been addressed), In Progress (the required actions are in the 
process of implementation but are not yet complete) or In Development (the approach to implementing 
the action plan has not yet been finalized and / or the issue has not yet been addressed). 

Details of the previous findings can be found in Appendix 4.   Five of the six action plans developed for 
findings raised in 2025 have now been closed.    The status of the remaining action plan is as follows: 

2025 Non-conformance #1 - remains in progress pending the complete implementation of key safety 
initiatives to address the continued presence of significant safety risks at operational sites. 
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8. Summary of SFMP 2.0 Indicator 

Performance  
 

I. Long Term Sustainability Indicators 
 

Indicators Assessed 

Two performance indicators on Long Term Sustainability were assessed as follows: 

I Long Term Sustainability 

Overall objective: By increasing the productivity of our own plantations and those of our suppliers 
on our existing plantation footprint and eliminating mixed hardwood from natural forest from our 
supply chain 

a. Tonnes and % of fiber supply by region (PT RAPP, Suppliers (concessions, community 
forests, outgrower programs)) 

b. # of Ha developed by category (Forested, Non-Forested and HCV/HCS and non-HCV/HCS) 

 

Indicator Performance 

I Long Term Sustainability 

a. 
Tonnes and % of fiber supply by region (PT RAPP, Suppliers (concessions, community forests, 
outgrower programs)) 

 

APRIL data for the period from January 1, 2025 - December 31, 2025 

This table shows the breakdown of fiber source to the PT RAPP pulp and paper mill in Kerinci by source. 

Fiber source 

2025 Deliveries 2024 Deliveries 

Plantation 
Harvest 
(Tonnes) 

Natural 
Forest 

Harvest 
(Tonnes) 

(%) Plantation 
Harvest 
(Tonnes) 

Natural 
Forest 

Harvest 
(Tonnes) 

(%) 

Logs 
PT RAPP 4,995,820 - 32.2% 4,699,098 - 30.4% 

Sumatra Supply 
Partners 5,708,460 - 36.8% 5,868,821 - 38.0% 
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Fiber source 

2025 Deliveries 2024 Deliveries 

Plantation 
Harvest 
(Tonnes) 

Natural 
Forest 

Harvest 
(Tonnes) 

(%) Plantation 
Harvest 
(Tonnes) 

Natural 
Forest 

Harvest 
(Tonnes) 

(%) 

Logs 
Kalimantan Supply 
Partners 2,055,307 - 13.3% 2,385,038 - 15.4% 

Open Market Suppliers 1,569,902 - 10.1% 1,336,811 - 8.7% 

Community Forestry 219,859 - 1.4% 501,157 - 3.3% 

Sub-Total 14,549,348 - 93.9% 14,790,924 - 95.8% 

Wood chips 
Open Market Suppliers 947,613 - 6.1% 645,038 - 4.2% 

Total 
Total 15,496,961 - 100% 15,435,962 - 100% 

 

Evidence Reviewed 

APRIL provided detailed data on 2025 deliveries to the Kerinci mill, organized by supplier. This information 
was cross-referenced with scale delivery records sampled for verification of existence, accuracy, and 
completeness regarding received amounts, source, shipping legality documentation, and whether 
deliveries originated from plantations or natural forests. KPMG carried out inspections and record reviews 
at the mill, including assessment of record-keeping procedures, wood yard operations (weigh bridge 
reception protocols for origin verification, legality checks, and weighing), as well as concession inspections 
(legality documentation and volume calculations) on a sampling basis. These activities evaluated whether 
the delivered fibre comprised legally harvested plantation species and confirmed the plausibility of 
delivered volumes. 

Alongside an examination of delivery documentation for materials received at the PT RAPP mill site, 
physical inspections of the log yard and selected forestry concessions were conducted to verify the 
absence of mixed hardwood deliveries. 

Findings 

This indicator tracks the source of supply for PT RAPP’s Kerinci mill for legality, accuracy and completeness 
of wood reception data. In 2025, APRIL fiber deliveries were consistent with 2024, with a very small 
increase of approximately 61,000 tonnes or 0.4%.  

Deliveries from Kalimantan Supply Partners decreased approximately 330,000 tonnes from 2024 when 
these suppliers were added to APRIL’s group of long-term Supply Partners. Kalimantan Supply Partners 
delivered 13% of PT RAPP fiber supply in 2025. 

A review of a sample of delivery documentation accompanying fiber deliveries and records generated at 
critical control points found that material received by the Kerinci mill could be traced back to supplier and 
key information including species, volumes, and legality documentation accompanied sampled deliveries. 
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Consistent with the SFMP 2.0 commitment to not source any mixed hardwood, KPMG did not detect any 
mixed hardwood deliveries during the sample period based on our review of delivery documentation, site 
visits and a tour of the woodyard. 
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Indicator Performance 

I Long Term Sustainability 

b. # of Ha developed by category (Forested, Non-Forested and HCV/HCS and non-HCV/HCS) 

 

APRIL data for the period from January 1, 2025 – December 31, 2025 

PT RAPP and Supply Partners 
2025 (Ha) 2024 (Ha) 

PT RAPP Supply 
Partners PT RAPP Supply 

Partners 
New development of fiber plantation N/A N/A N/A N/A 

 

Evidence Reviewed 

KPMG reviewed changes in plantation hectares for each PT RAPP estate and Supply Partner concession 
and reviewed details provided by APRIL’s planning team relating to identified larger year-on-year 
movements between land classifications. 

KPMG reviewed APRIL’s first rotation plantation (R1) data for 2025 and selected a sample of five sites at 
PT RAPP and Sumatra Supply Partners covering 139 hectares for desk review to check conformance with 
the SFMP 2.0 requirement to only develop areas that are not forested.  On-site assessments of R1 planting 
sites occurred during concession visits to two PT RAPP sectors, two Sumatra Supply Partners, and one 
Kalimantan Supply Partner. R1 planting at Kalimantan Supply Partners was minimal in 2025 (9 hectares 
across all estates) so sampling was concentrated on site visit rather than desk review. The APRIL planning 
team prepared an analysis for each site, including satellite imagery to verify non-forested land cover as of 
the implementation of SFMP 2.0 in 2015 and drone imagery to establish the current land cover.  

For a sub-sample of the planting sites that resulted from land recovered via the dispute resolution process, 
documentation was reviewed to verify land claims had been settled through agreements with claimants 
or through legal verdict.  

Concession site visits included field assessment of a sample of R1 planting sites to confirm eligibility for 
planting and to confirm that there were no additional R1 planting sites on the concessions. 

Findings 

This is a key indicator of conformance of SFMP 2.0 requirements which states: 

- Effective immediately, APRIL and its suppliers will only develop areas that are not forested, as 
identified through independent peer-reviewed High Conservation Value (HCV) and High Carbon 
Stock (HCS) assessments. 

KPMG reviewed movements in APRIL’s Land Bank in 2025 relative to 2024 classifications. Notable changes 
were observed within Sumatra Supply Partners, where areas were reclassified from “Livelihood 
Plantation” to “Commercial Plantation” and from “Livelihood Indigenous” conservation to 
“Conservation.” In Kalimantan, approximately 16,000 ha was reclassified from “Needs Dispute 
Resolution” to “Inoperable.” 
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Follow-up discussions with APRIL’s planning team indicated that these reclassifications were undertaken 
to align internal land categorization with regulatory requirements governing forest function and 
operability within licensed concession areas. 

Under Indonesian forestry regulations, including Permen LHK No. 8/2021, concession holders are required 
to plan and operate strictly in accordance with the government-designated forest function of their land, 
namely Hutan Lindung (Protection Forest) or Hutan Produksi (Production Forest). These designations are 
established through formal government processes and cannot be altered by the concession holder. As 
such, forest management planning (including tata ruang zoning and RKUPH/RKT plans) must reflect only 
areas that are legally designated and operationally controllable. 

Accordingly, APRIL’s reclassification of “Livelihood” plantation and “Livelihood Indigenous” conservation 
areas to “Commercial Plantation” and “Conservation,” respectively, reflects an effort to align internal land 
categorization with the permitted uses associated with the underlying forest function designations. 

In Kalimantan, the reclassification of approximately 16,000 ha from “Needs Dispute Resolution” to 
“Inoperable” indicates that these areas are not currently considered legally or operationally available for 
inclusion in management planning. This treatment is consistent with regulatory expectations that 
disputed or otherwise unclear areas should be excluded from operational planning until their legal status 
is resolved or formally designated by the government. 

KPMG found the changes in Land Bank categorization to be reasonable and aligned with regulatory 
requirements. 

With regards to first rotation planting (R1) across PT RAPP and its Supply Partner network, a sample of 
documentation and imagery relating to R1 planting sites was reviewed with APRIL’s planning team and 
on-site with a selection of estate teams. Both documentation and field review found that each R1 planting 
site met the criteria for inclusion in plantation rather than conservation forest area. Full assessment of 
land claim status, conservation value, carbon stock, overlap with intact forest landscapes, and verification 
that land cover was not forested as of June 2015. 

KPMG found no evidence that any of the sampled R1 planting sites constituted new development.  The 
sampled sites were all established on agricultural land cleared prior to 2015.  Additionally, KPMG found 
no evidence of new development in 2025 at the sampled sites or head office level. 
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II. Forest Protection and Conservation Indicators 
 

Indicators Assessed 

Four performance indicators on Forest Protection and Conservation were assessed as follows: 

II Forest Protection and Conservation 

Overall objective: To increase the amount of conservation area to at least match that of our 
plantations and to develop and transition toward landscape-based plans for our concessions and our 
long-term supplier concessions to protect ecosystem functions and conserve native biodiversity. 

a. Ha of conservation area damaged (land claim/ no land claim) 

b.  Progress toward 1:1 commitment 

c. Ha available for restoration 

d. Ha of restoration in progress 

 

Indicator Performance 

II Forest Protection and Conservation 

a. Ha of conservation area damaged (land claim/ no land claim) 

 

APRIL data for the period from January 1, 2025 - December 31, 2025 

 Loss of forested conservation by cause (Ha) 

Areas subject to land claims Areas not subject to land claims 

Encroachment Fire Encroachment Fire 

 2025 2024 2025 2024 2025 2024 2025 2024 

PT RAPP 35 6 0 0 25 11 0 0 

Sumatra Supply Partners  130 19 0 0 443 56 0 0 

Kalimantan Supply 
Partners 0 634 0 0 1,440 25 0 0 

Ecosystem Restoration 
Licenses (RER) 0 0 0 0 0 0 0 0 

Total 135 659 0 0 1,908 92 0 0 

 

Evidence Reviewed 

The hectares of forest loss by cause presented above were reviewed against APRIL’s Land Bank, which 
consolidates land cover and land cover change information across APRIL and Supply Partner operations. 
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Evidence reviewed included analytical comparison of reported conservation damage to satellite‑derived 
land cover change (LCC) data, review of year‑over‑year changes in conservation area, and inspection of 
supporting LCC investigation records. Testing included concession and estate level reconciliations of 
reported conservation damage, analytical review of larger areas of identified LCC, and review of 
supporting documentation to verify the existence, accuracy, and completeness of recorded information.  

Satellite‑derived land cover change and fire detection datasets were examined and compared to reported 
conservation damage, including review of satellite‑based assessments over ecosystem restoration areas 
for indications of unrecorded disturbance.  

On-site assessment of identified and investigated LCC was conducted at a sample of PT RAPP, Supply 
Partner, and Open Market Supplier estates. Field assessments included review of investigation reports 
covering recorded damage, conservation areas under active land claims, and assessments of other 
conservation areas for potential unrecorded or understated damage. Samples of recorded conservation 
damage were also reviewed to assess the reported cause of damage and hectares affected. 

Findings 

This indicator tracks APRIL’s effort in maintaining the quality and quantity of conservation areas. 

Satellite imagery is used to classify land cover in APRIL’s Land Bank and to identify potential LCC year-
over-year. Identified land cover change is field verified at the concession / estate level. Investigations of 
identified LCC include imagery collection with UAV to facilitate complete mapping of affected area. 

The two imagery sources used to first detect and then investigate LCC differ in resolution and therefore 
there is inconsistency in the quantification of affected area. Interviews with APRIL’s planning teams noted 
that there is currently no process for reconciling the differing areal extents to ensure that damaged area 
is accurately presented in both the LCC reporting and in the Land Bank generated conservation variance 
reports. Currently the quantified values of conservation damage do not agree but ultimately reflect the 
same analysis of damaged conservation area. This inconsistency can lead to confusion among 
stakeholders and may impact the accuracy of conservation planning and resource allocation. 

In 2025, no new damage was identified as a result of fires in forested conservation areas.  Loss of forested 
conservation to encroachment increased year-on-year for PT RAPP and both Sumatra and Kalimantan 
Supply Partners. Interviews with APRIL teams suggest the rising price in palm oil may incentivize 
encroachment activities. 

Consistent with previous years, no fire or encroachment activities were detected in ecosystem restoration 
(RER) areas in 2025. Access to RER areas is limited, with the southern boundary bordered by a belt of 
plantations and some conservation zones. This buffer provides some protection against community 
encroachment though RER maintains a monitoring program for both encroachment activities and 
potential fire damage. 

During the on-site review for unrecorded damage of conservation areas, several instances of 
sedimentation into riparian conservation areas were noted. Specific examples of sedimentation were 
observed at roadsides and on steep-sloped clearcut harvesting sites. Interviews with estate teams and 
APRIL’s head office (HO) planning team noted that site level drainage is planned at HO with consideration 
of slope and annual precipitation. Review of the relevant SOPs relating to drainage requirements found 
that drainage ponds were required where steep slopes flow into a drainage channel emptying into a 
riparian conservation area. However, field review of steep slope harvesting sites at one estate found that 
sediment ponds were not installed or required by drainage plans. At another estate visited, installed 
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sediment traps were found to be susceptible to erosion and suitable barrier materials were not utilized to 
slow flows. Similar issues have been raised in past assessments regarding the risk to conservation areas.   

The following opportunities for improvement were raised in relation to this indicator: 

2026 Opportunity for Improvement #1 An observation raised in 2025 noted risk to conservation relating 
to sedimentation, which had been identified by APRIL as a conservation matter requiring monitoring and 
management.  

Sedimentation into riparian conservation areas from roadside erosion and other areas with unmitigated 
risk of sedimentation into riparian conservation reserves were observed again this year during concession 
visits.  

Sediment control in harvesting sites includes assessments for drainage planning including sedimentation 
traps. However, evidence of sediment entering conservation areas was observed in at least three locations 
thus indicating that the management of sedimentation risk could be improved, including the placement 
of sediment traps and careful consideration of construction materials used for measures to mitigate 
erosion into conservation areas. 

2026 Opportunity for Improvement #2 Damage in conservation areas is identified using land cover 
change detection through satellite imagery analysis. The identified areas are then verified through ground 
truthing exercises which include mapping the area with UAV imagery.  

The UAV imagery and satellite imagery have distinctly different resolutions that result in differing 
quantifications of damaged forest. No reconciliation to the actual area of conservation damage is 
occurring in the Land Bank based on the UAV mapping. The result is an understatement of damaged 
conservation forest captured in the Land Bank.  

The variance between damaged conservation areas derived from the Land Bank and conservation damage 
verified from LCC investigations was observed at PT RAPP and Sumatra Supply Partners and amounted to 
a material difference of 11% between the two reports. 

Indicator Performance 

II Forest Protection and Conservation 

b. Progress toward 1:1 commitment 

 

APRIL data for the period from January 1, 2025 - December 31, 2025 

 Conservation area Total plantation area Ratio 

PT RAPP 85,379 209,512 41% 

Sumatra Supply Partners 140,920 250,333 56% 

Kalimantan Supply Partners 93,714 148,723 63% 

Community Forestry - 9,566 0% 

Ecosystem Restoration Licenses (RER) 150,711 - 100% 

Total - December 31, 2025 470,723 618,133 76% 

Total - December 31, 2024 465,886 607,084 77% 
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Evidence Reviewed 

Plantation and conservation hectares were cross-checked against APRIL’s Landbank, which tracks land use 
across all APRIL and Supply Partner operations and Kalimantan Supply Partner operations. Accuracy of 
conservation hectares was sample checked during field inspections at selected PT RAPP and Supply 
Partner operations.  Analysis was conducted on significant changes observed in Land Bank classifications 
at PT RAPP, Community Forest suppliers, Sumatra Supply Partners, and Kalimantan Supply Partners. 

At the concession level, field review of reported land cover change (LCC), first rotation planting (R1), and 
land recovered through the dispute resolution process was conducted to verify the accuracy and 
completion of information that feeds into APRIL’s Land Bank. 

The existence of undisturbed conservation areas was tested at select PT RAPP and Supply Partner estates. 
For Ecosystem Restoration Licences (RER) where no conservation damage was reported, third-party 
disturbance monitoring alerts were reviewed against RER boundaries and satellite imagery to test if any 
areas of unrecorded conservation damage exist.  

Findings 

This indicator tracks progress of APRIL’s commitment to establish conservation areas equal in size to its 
plantation areas. The ratio currently considers all conservation areas (regardless of quality) that are not 
subject to land claim and plantation areas that are not categorized as livelihood pulpwood plantations or 
recovered areas where Land Analysis for eligibility as plantation has not yet been completed. 

In 2025, the ratio of conservation area to plantation area was 76%, down 1% from 2024. This decrease is 
largely attributed to reclassification of land use within APRIL’s landbank to align with land use designations 
assigned by government. The majority of movement occurred at Sumatra Supply Partners where land 
previously classified as livelihood pulpwood plantations were reclassified as commercial plantation to 
align with regulatory requirements (discussed in more detail at Indicator I.b). While area under 
conservation also increased by roughly 4,800 ha, the impact was outstripped by the roughly 11,000 ha 
increase of plantation area contributing to the 1:1 calculation. 

A sample of larger land use changes relating to plantation and conservation classifications in the Land 
Bank were reviewed and found to be reasonable and reclassifications were found to be aligned with 
regulatory requirements. APRIL’s rationale for including only developed commercial plantation when 
determining the total planation area was found to be reasonable and no issues were observed relating to 
APRIL’s quantification of the progress in achieving the 1:1 conservation to plantation ratio. 
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Indicator Performance 

II Forest Protection and Conservation 

c. Ha available for restoration 

 

APRIL data for the period from January 1, 2025 - December 31, 2025 

 Five Year Restoration plan (Ha) Total planned 
restoration area 
(Ha) PT RAPP and Sumatra Supply Partners 

Region 2026 2027 2028 2029 2030 

West 25.11 26.95 26.30 12.97 12.97 104.30 

South 11.38 17.12 17.12 27.12 25.23 97.96 

East 3.10 3.10 3.10 3.10 3.10 15.50 

North 9.60 9.58 9.58 9.58 9.58 47.91 

Dumai Fiber 
(Northwest) - - - - - - 

Total 49.18 56.74 56.10 52.77 50.88 265.68 

 Kalimantan Supply Partners Total planned 
restoration area 
(Ha) Region 2026 2027 2028 2029 2030 

Kalimantan 84.00 84.00 84.00 84.00 84.00 420.00 

Total 84.00 84.00 84.00 84.00 84.00 420.00 

 

Evidence Reviewed 

The restoration plan presented above was prepared by APRIL using the Plantation Information 
Management System (PIMS), which consolidates information on encroachment status and areas subject 
to land claims and supports identification of areas available for restoration.  

Evidence reviewed included inquiries with APRIL’s restoration team to obtain an understanding of the 
basis for the restoration plan, the data inputs used, and the drivers of changes in planned restoration 
activity. Year‑over‑year analytical procedures were performed on reported restoration data to assess 
significant movements and consistency with expectations. In addition, planned restoration targets were 
reviewed for plausibility through comparison with actual restoration activity in 2025 and prior years, and 
restoration activities planned from the prior year were reviewed to assess whether actual restoration met 
or exceeded the minimum commitments set out in the five‑year plan. 

Findings 

This indicator supports the objective of working to improve the quality and impact of conservation land 
by restoring conservation lands re-claimed through settled disputes. 



 

29 
 

APRIL’s restoration plan is based on a 5-year timeline for each region by estate with verified area marked 
for restoration by land cover. Revisions to the plan are considered annually based on land recovered and 
the restoration work completed relative to the prior year’s plan.  

The current focus for restoration is areas recovered from land disputes with identified conservation 
priority. With these areas, APRIL aims to quickly plant native flora species to demonstrate management 
control and prevent additional encroachment. 

Actual area restored in 2025 was significantly higher than planned due to additional land recovered 
following the development of the target. The revision of planned restoration resulting from land recovery 
and the identification of degraded conservation land is consistent with prior years. 

In 2024, three new Kalimantan Supply Partners produced a 5-year restoration plan based on area 
considered to be suitable for restoration. However, the area had not been assessed on the ground for 
actual restoration potential or if restoration was indeed possible. In 2025, the assessment was completed 
and a revised, and more realistic, restoration plan was implemented. The restoration plans are supported 
by recently developed SOPs for protected area restoration which details restoration approaches, species 
selection and planting approach, implementation, and monitoring. 

From our review of the recovery and restoration prioritization process and interviews and site visits, there 
were no significant issues found with the documentation, process, or reporting of hectares available for 
restoration. 

2024 Opportunity for Improvement #5 which related to the need for APRIL to further support restoration 
objectives by setting specific targets for resolution of land claims within the conservation area, particularly 
in higher-priority areas identified in Conservation Forest Management Plans was considered “In Progress” 
pending extension of the actions to Supply Partners throughout 2025 which has now been completed.  
APRIL presented KPMG with a ‘Land Recovery Priority for Conservation Supply Partner Sumatera’ 
document that identifies, by Sector, priority 1, 2 and 3 conservation areas with associated maps.  Based 
on this evidence 2024 Opportunity for Improvement #5 is closed. 

 

Indicator Performance 

II Forest Protection and Conservation: 

d. Ha of restoration in progress 

 

APRIL data for the period from January 1, 2025 - December 31, 2025 

 Ha in restoration as of 2025 Ha in restoration as of 2024 

PT RAPP 42.69 73.37 

Sumatra Supply Partners 73.92 72.90 

Kalimantan Supply Partners 214.70 42.16 

Total 331.30 188.43 
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Evidence Reviewed 

APRIL prepared and presented KPMG a 2025 restoration analysis. KPMG reviewed the supporting 
documentation and pictures for a sample of the areas restored and conducted field visits of restoration 
activities at select concessions to confirm the nature, scale and location of restoration activities 
undertaken. 

Findings 

This indicator tracks progress on APRIL’s plans for restoration of historically damaged or understocked 
conservation area, focusing on the number of hectares where restoration activities were performed in 
2025. Restoration is noted as “in progress” as successful restoration following planting requires ongoing 
maintenance activities for a number of years to ensure effective regeneration. 

PT RAPP and Sumatra Supply Partners performed restoration activities on 116.6 ha of land in 2025 
compared to an initial restoration plan target of 49.18 ha.  Realized restoration commonly deviates from 
the annual plan as a result of successful land recovery or through identification of degraded conservation 
area.  

During a site visit to a PT RAPP estate, it was noted that realized restoration (3.03 ha) fell considerably 
below the planned restoration target (19.43 ha). Interviews conducted with field and office teams noted 
that restoration priorities at the estate were currently focused on rehabilitation of ex-mining lands; 
however, executed restoration has had limited success due to sandy soils that are prone to flooding. 
Following two unsuccessful attempts to restore the prioritized ex-mining site, the estate focused 
restoration work on controlling invasive acacia in a riparian conservation area through girdling and 
stocking with native species. Head office and estate teams are working to develop a contingency plan for 
stabilizing erosion on the ex-mining site and are currently testing a non-native conifer species to mitigate 
erosion in the short term. 

Kalimantan Supply Partners reported under this indicator for the first time in 2024 and did not yet have a 
fully established multi-year restoration plan at that time. In 2025, a 5-year restoration plan was 
implemented with 214.70 ha restoration completed.  

A combination of office reviews of completed restoration evidence and on-site verification of restoration 
activities at selected estates and concessions confirmed that restoration work had been carried out as 
reported, with no issues identified.  
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III. Peatland Management 
 

Indicators Assessed 

One performance indicator on Peatland Management was assessed as follows: 

III Peatland Management 

Overall objective: Minimize greenhouse gas emissions and impacts on peatland function by halting 
further development of forested peatland and developing and implementing best practices on 
peatland that is currently non-forested or has established plantations 

a. Percentage of peatland landscape under conservation 

 

Indicator Performance 

III Peatland Management 

a. Percentage of peatland landscape under conservation 

  

APRIL data for the period from January 1, 2025 - December 31, 2025 

This table shows the ratio of conservation area to plantation area on peatland. 

 PT 
RAPP 

Sumatra 
Supply 

Partners 

Kalimantan 
Supply 

Partners 

Ecosystem 
Restoration 

Licenses 
(RER) 

Community 
Fiber 

Suppliers 

Total 
2025 

Total 
2024 

Plantation 
on peatland 
(Ha) 

110,908 138,496 21,675 - 7,842 278,922 271,265 

Conservation 
on peatland1 

(Ha) 
55,313 99,350 22,591 150,711 - 327,964 326,328 

% of 
conservation 
to plantation 

50% 72% 104% 100% 0% 118% 120% 

1 Conservation area includes forested and open areas as well as small amounts of agriculture and infrastructure and excludes 
conservation area under land claim. 

   

Evidence Reviewed 

The above data was cross-checked against APRIL’s 2025 Land Bank and supporting data detailing 
undeveloped commercial plantation by supplier and soil type. In addition, samples of peatland 
conservation areas were reviewed in the field to confirm their existence.    
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Findings 

Total conservation area and plantation area on peatland increased in 2025. The decrease noted in 
percentage of peatland under conservation is therefore not attributable to a decline in conservation area 
on peatland. Rather, the decline was the result of reclassification of planation land in the Land Bank, 
particularly at Sumatra Supply Partners. Due to regulatory requirements relating to forest land 
designation (discussed in greater detail at Indicator I b), where there is no recognized agreement in place 
with a community land previously classified as livelihood pulpwood plantations are now classified as 
commercial plantation in APRIL’s Land Bank.  

In calculating the percentage of conservation area relative to plantation area, APRIL excludes land 
categorized in its landbank as livelihood pulpwood plantation. With a roughly 7,400 ha movement from 
livelihood pulpwood to commercial plantation on peatland at Sumatra Supply Partners, qualifying 
plantation area increased by nearly 3% while area under conservation increased by less than 1%. 

APRIL’s quantification of the peatland conservation percentage appeared reasonable and accurate.  
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IV. Continuous Reduction of Carbon Footprint Indicators 
 

Indicators Assessed 

Two performance indicators on Continuous Reduction of Carbon Footprint were assessed as follows: 

IV Continuous Reduction of Carbon Footprint 

Overall objective: Reduce the lifecycle GHG emissions footprint of our products by increasing mill 
energy efficiency and use of renewable fuel sources and establishing an accurate baseline for land-
based emissions from which to initiate emission reductions 

a. Percentage of Kerinci mill energy needs met by renewable energy 

b.  Track and report reductions in carbon emissions and increases in carbon sequestration 
through conservation and ecosystem restoration and continuous improvements in 
sustainable plantation management practices 

 

Indicator Performance 

IV Continuous Reduction of Carbon Footprint 

a. Percentage of Kerinci mill energy needs met by renewable energy 

 

APRIL data for the period from January 1, 2025 – December 31, 2025 

Energy Consumption 
Mill energy use (TJ) 

2025 2024 
Renewable energy consumption 112,761 115,001 
Total energy consumption 147,257 145,843 
% of external energy needs met from renewable sources 76.6% 79.0% 

 

Evidence Reviewed 

APRIL’s energy calculations were tested against the consumption data stored in the mills’ SAP system and 
conversion factors and calculations checked on a sample basis.  Calibration records were reviewed for the 
sampled sources to check that meters had been maintained within normal accuracy limits.   

Findings 

This indicator tracks the percentage of renewable energy used to meet the energy needs of APRIL’s mill 
in Kerinci.  

In 2025, the share of Kerinci energy met from renewables decreased by 2% from 2024.  The increased use 
of non‑renewable energy is largely attributed to Power Boiler 5, which operates exclusively on coal and 
was utilized at full capacity through 2025 to meet elevated mill demand. This additional load was not 
offset by a corresponding increase in renewable supply, resulting in a lower overall renewable 
contribution.  
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APRIL plans to increase the proportion of renewable energy through several initiatives:  

• installation of a new sludge dryer with higher capacity and improved output quality (higher 
lower/net calorific value),  

• transition to B50 biodiesel in line with government mandate to strengthen energy security 

• expansion of Solar Phase 4 to further support long‑term renewable energy goals. 

KPMG inquiry and testing found no issues relating to reported data or quantification processes regarding 
mill energy use. 

Good Practice: KPMG observed significant advancement in the latest phase of APRIL’s solar panel 
development, reflecting substantial progress toward the APRIL2030 solar target. As of December 2025, 
installation capacity exceeded the 25 MW benchmark, reaching 31.8 MW. In 2025, Phase 4 of the solar 
development added a capacity of 4.8 MW. This trajectory underscores APRIL’s ongoing commitment to 
expanding its renewable energy utilization. 

 

Indicator Performance 

IV Continuous Reduction of Carbon Footprint 

b. 
Track and report reductions in carbon emissions and increases in carbon sequestration through 
conservation and ecosystem restoration and continuous improvements in sustainable 
plantation management practices 

 

APRIL data as of December 31, 2025 

  RER Canals Blocked Installed Blocks 
2025 23 77 
2024 23 75 

 

Evidence Reviewed 

APRIL provided an update to confirm additional canal blocking activities in 2025.  Previously, KPMG 
reviewed the Riau Ecosystem Restoration (RER) Carbon project documentation to understand the canal 
blocking activities, water monitoring stations, locations, data (e.g., water table depth and rainfall) and 
models and procedures to support these activities. Data sources were reviewed in the office and a sample 
of installed dams and water monitoring stations were observed in the field.  Calculations were 
reperformed on a sample basis. 

Findings 

The Riau Ecosystem Restoration (RER) Carbon project was initiated in 2016 with the objective of 
protecting and restoring 130,090 hectares of peatland ecosystem on the Kampar peninsula.  The project 
includes an objective of re-wetting 9,106 hectares of the landscape through damming and subsequent 
blocking of 146 km of legacy canals located in the project area.  Re-wetting of peat leads to reduced 
oxidation and, as a result, reduced greenhouse gas emissions.  APRIL’s canal blocking was initiated in 2016 
with an objective of damming 25 canals by 2024.   
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As of December 31, 2025, APRIL had blocked 23 canals with 77 installed blocks within the RER and with 
two remaining canals to complete in order to meet the planned total of 25 canals.  In 2025 four new blocks 
were added to blocked canals, while two existing blocks were removed for a total block increase of two. 

Continuing Observation: APRIL has implemented a comprehensive water table monitoring program to 
track the effects of canal blocking on peatland re-wetting. This program utilizes extensive field data 
collection, including water table depth, rainfall, and seasonal changes, to assess how re-wetted areas 
contribute to reducing greenhouse gas emissions. Recognizing that different methodologies for 
calculating the re-wetted area can significantly alter the estimated emissions reduction, APRIL aims to use 
its monitoring data to refine these calculations and provide a more accurate assessment of both the area 
impacted and the seasonal dynamics of carbon emission reductions.  

Looking ahead, APRIL is actively collaborating with the SAC and KPMG to develop robust indicators for 
measuring progress in carbon emission reduction and enhanced carbon sequestration on its managed 
peatlands. These efforts aim to support ongoing improvements in monitoring, reporting, and verifying the 
effectiveness of canal blocking and other peatland management activities. 
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V. Proactive Support of Local Communities Indicators 
 

Indicators Assessed 

One performance indicator on Proactive Support of Local Communities was assessed as follows: 

V Proactive Support of Local Communities 

Overall objective: To continually seek opportunities to consult and align with the interests of 
communities 

a. Community Development Projects and sample of investments confirmed with in-field 
inspection 

 

Indicator Performance 

V Proactive Support of Local Communities 

a. Community Development Projects and sample of investments confirmed with in-field inspection 

 

APRIL data for the period from January 1, 2025 – December 31, 2025 

 PT RAPP Supply Partners Kalimantan 

Total US$ spent on social projects (2025)1 $1,223,714 $292,964 $171,654 

Total US$ spent on social projects (2024)2 $1,048,453 $329,067 $179,901 

1Exchange rate 1 USD based on the annual average exchange rate of 2025: 1 USD = IDR 16,478 – Source Bank Indonesia 
(JISDOR)    
2Exchange rate 1 USD = Rp 15,500 (fixed rate)  

PT RAPP 

Program Percent Spend 
Social Infrastructure 45.34% 
School Improvement 16.6% 
Community Health 12.47% 
Extreme Poverty 6.80% 
Scholarship 5.75% 
Agribusiness 4.55% 
Social Cultural 4.18% 
SME Offline 2.00% 
Vocational Training 1.43% 
Vocational Education 0.67% 
SME Inline 0.19% 
Proklim (Climate Resilient 
Village Program) 0.03% 
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Sumatra Supply Partners Kalimantan Supply Partners 

Program Percent Spend 
Infrastructure and facilities 42.75% 
Social and environmental 19.55% 
Economy 14.47% 
Religion 13.21% 
Education 7.57% 
Health 2.45% 

 

Program Percent Spend 
Social and environmental 28.58% 
Religion 19.24% 
Economy 16.74% 
Infrastructure and facilities 14.50% 
Education 13.20% 
Health 6.27% 
Art and culture 1.50% 

 

Evidence Reviewed 

APRIL provided a breakdown of community development projects undertaken by PT RAPP, Sumatra 
Supply Partners, and Kalimantan Supply Partners in 2025.  KPMG reviewed samples of project records 
relating to community development initiatives including funding spend, materials and / or support 
provided, and evidence demonstrating implementation was completed. 

At select PT RAPP, Sumatra Supply Partners, and Kalimantan Supply Partners, interviews were conducted 
with village leadership and community development beneficiaries to assess the accessibility and impact 
of the projects. Site visits also verified implementation of projects on a sample basis.  

Findings 

This indicator looks at the nature of the community development projects funded by APRIL and its Supply 
Partners.  Community feedback provides qualitative information on the success of the projects and 
opportunities to make them more effective.   

Community spend categories and definitions are as follows: 

PT RAPP categories of spend: 

Category of Spend Activities  
Agribusiness Training for improved yields, agriculture facility improvements, seeds, and other farming 

equipment. 
Community Health Equipment and training for community members including parent management training 

counselling, youth nutrition, and medical examinations. 
Extreme Poverty Validate extreme-poverty households using a by‑name‑by‑address approach to ensure 

assistance reaches the most vulnerable, then deliver tailored interventions built from the 
company’s existing programs specifically for these validated families. 

Proklim (Climate 
Resilient Village 
Program) 

An initiative that aims to increase the resilience of village communities to the impacts of 
climate change by strengthening adaptive capacity, mitigating and reducing disasters 
risks and managing natural resources sustainably. 

Scholarship Scholarships for high school and undergraduate levels. 
School Improvement School development and training for teachers, and materials for construction 

improvements such as repairs for schools and fences. 
SME Inline Training for small and medium enterprises for jobs within the PT RAPP supply chain. 
SME Offline Training for small and medium enterprises in areas such as sewing and batik, tailor, 

packaging, and welding. 
Social Cultural Facilities for assisting youth in villages including sports facilities and study facilities. 
Social Infrastructure Materials and construction assistance for mosques, public facilities such sports fields and 

courts, and cleaning of canals and roadsides. 
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Category of Spend Activities  
Vocational 
Education 

Strengthens the quality of local vocational schools by supporting partner vocational 
senior secondary schools through teacher training, provision of learning facilities and 
equipment, benchmarking visits, and internship opportunities for students.  

Vocational Training Strengthens local workforce capacity by training and equipping community members 
with technical skills that match the operational labor needs of the company.  

 
 
Sumatra Supply Partner categories of spend: 

Category of Spend Activities  
Economy Training and equipment for various activities such as cultivating animals and farmland, 

village SMEs, and agricultural and fishing equipment. 
Infrastructure and 
facilities 

Materials and assistance for road repairs, bridges, village office renovations, supplies 
and equipment. 

Health Equipment and training for public health center vaccinations, nutritional assistance, and 
stunting prevention.  

Education Scholastic facilities, school supplies, and educator training. 
Social and 
environmental 

Programs for home fire disasters, flood relief, and natural disasters, and funding for 
youth facilities and activities including sports equipment. 

Religion Activities related to the construction, renovation, and maintenance of places of worship, 
provision of religious facilities and equipment, as well as support for religious events and 
celebrations. 

 

Kalimantan Supply Partner categories of spend: 

Category of Spend Activities  
Economy Support for agriculture, livestock, and farming resources to boost local livelihoods. 
Infrastructure and 
facilities 

Support for road repairs, public facilities, heavy equipment for construction, utility 
improvements, and community facility enhancements. 

Religion Support for religious celebrations, places of worship, and community events. 
Health Funding for supplementary nutrition for infants, pregnant women, and the elderly, as 

well as initiatives to prevent stunting. 
Education Covers funding for school operations, teacher wages, and scholarships for higher 

education 
Art and culture Activities that celebrate national events, traditional sports, and community cultural 

initiatives. 
Social and 
environmental 

Expenditures related to community engagement, environmental initiatives, and social 
responsibility programs, including sponsorships, donations, event participation, and 
support for local sustainability efforts. 

 

Sumatra & Kalimantan Supply Partners 

There were no significant changes in Sumatra Supply Partner and Kalimantan Supply Partner programs 
from 2024 to 2025, as both continue to align their community development (CD) initiatives with 
APRIL2030’s vision and government priorities. In 2025, Sumatra Supply Partners merged Art and Culture 
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programs into the broader social and environmental category to streamline reporting and reflect how 
their Art and Culture program this year contributes to social cohesion and environmental awareness. 

RAPP 

PT RAPP’s CD disbursement in 2025 was primarily allocated to the construction of a new soccer field in 
Kerinci, representing $520,337.22 USD, or 42.52% of total CD spending for the year. The decision to 
prioritize this project was guided by APRIL leadership, reflecting an effort to strengthen relationships with 
local government stakeholders. Site observations confirmed that contributions made over the past two 
years were efficiently managed, as evidenced by the high-quality synthetic turf installation and the 
facility’s well-maintained condition. The soccer field has since emerged as a local landmark, supporting 
both community development and regional economic activity by creating employment and serving as a 
venue for public events and recreation. 

In 2025, the education initiative conducted a baseline study covering 53 additional junior secondary 
schools (SMP) under the school improvement program, in preparation for future interventions, building 
on the 172 primary schools (SD) supported in 2024. 

The approach for the extreme poverty program was refined in 2025 to provide more granular, household 
level tracking. Previously, measurement was conducted at the village level across 204 villages. Under the 
refined approach, coverage focuses on 174 operational villages, where beneficiaries are now tracked at 
the individual household level. As of 2024, 1,913 households had been registered using data from the 
Pensasaran Percepatan Penghapusan Kemiskinan Ekstrem (P3KE) database provided by Badan 
Perencanaan Pembangunan Daerah, Penelitian dan Pengembangan (Bappedalitbang), forming the basis 
for projections through 2030. 

The Bimbel program was discontinued in 2025 as limited impact could be demonstrated. In its place, new 
program categories were introduced (Proklim (Climate Resilient Village Program) and Extreme Poverty), 
to better align with the priorities set out in the APRIL2030 commitments. Vocational programming was 
also refined, now differentiated between Vocational Education and Vocational Training. While these 
updates reflect an evolving strategic focus, maintaining consistent classification of program categories 
across reporting years is recommended to facilitate year-on-year comparison. 

Good Practice Interviews with communities noted that the CD program continues to deliver meaningful 
support to communities across a wide range of support categories. 

2025 Opportunity for Improvement #1 related to observations where materials provided through the CD 
program appeared to not have been utilized for their intended purpose. However, it was noted in 2025 
that the material observed had not yet been utilized as installation relied on additional materials being 
delivered by another project supporter. KPMG confirmed that the project material has since been used 
as intended and 2025 Opportunity for Improvement #1 is closed. 
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VI. Respect the Rights of Indigenous Peoples and Communities 
 

Indicators Assessed 

Two performance indicators on Respect the Rights of Indigenous Peoples and Communities were 
assessed as follows: 

VI Respect the Rights of Indigenous Peoples and Communities 

Overall objective: To demonstrate respect for the rights of indigenous peoples and rural 
communities throughout operations 

a. Ha of dispute area resolved and net change in area requiring resolution (including FPIC) 

b. Number of cases entered and resolved through the Corporate Grievance Mechanism 

 

Indicator Performance 

VI Respect the Rights of Indigenous Peoples and Communities 

a. Ha of dispute area resolved and net change in area requiring resolution (including FPIC). 

  

APRIL data for the period from January 1, 2025 – December 31, 2025 

  Ha requiring resolution Net change in area 
requiring resolution 

Change in 
inoperable area 

2025 2024 2025 2025 

PT RAPP 11,562 17,162 (5,600) (1,356) 

Sumatra Supply Partners 34,281 30,251 4,030 (4,824) 

Kalimantan Supply Partners 8,075 24,852 (16,777) 18,991 

Total 53,918 72,265 (18,347) 12,811 

 

Evidence Reviewed 

Data provided above was obtained from APRIL’s land dispute datasets for PT RAPP, Sumatra Supply 
Partners, and Kalimantan Supply Partners which were cross-checked against APRIL’s Land Bank data for 
each supplier type to ensure dispute area had been accounted for and reported appropriately. Field visits 
conducted in 2026 included samples of dispute areas to confirm the process for resolution of the disputes 
had been implemented as designed and to confirm the accuracy of the reporting of disputed area.  

For identified larger year-over-year movements of area requiring dispute resolution, APRIL’s planning 
team provided details of land recovered including records of resolution and maps. Field review of a sample 
of ongoing and resolved land claims occurred at select PT RAPP, Sumatra Supply Partner, and Kalimantan 
Supply Partner estates. 
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For PT RAPP estates where land recovery occurred outside of land recovery process, copies of requests 
and approvals from estate teams to reclassify land under dispute where reviewed. 

Findings 

This indicator tracks hectares of dispute area resolved and net change in area requiring resolution. 

Land disputes at PT RAPP and its Supply Partners are identified primarily through regular land cover 
change monitoring using satellite imagery, supported by field verification. Once a potential claim is 
confirmed, disputed areas are recorded in a centralized land dispute tracking system and categorized 
based on whether the claimant has been identified. Disputes are prioritized annually in line with 
operational work plans and are generally resolved on a claimant-by-claimant basis. 

At PT RAPP, resolution is pursued first through direct negotiation with claimants, typically involving 
compensation for existing crops or land use, formalized through a signed and notarized Memorandum of 
Understanding. Where agreement cannot be reached - particularly in cases involving larger or collective 
claims - the process may escalate to police involvement following a series of formal warnings. Upon 
resolution, claims are formally closed, land status is updated in the geospatial system, and the area is 
reassigned to an appropriate land-use category. In parallel, some disputes are resolved through an 
undocumented procedure where ongoing monitoring of claims is used to support APRIL’s position that a 
claim is abandoned, allowing sector personnel the opportunity to request release of land under claim back 
to its former land designation in the Land Bank. 

Although significant areas were removed from the “needs dispute resolution” category in both PT RAPP 
and Kalimantan Supply Partner estates, only a limited portion was settled through formal processes. At 
PT RAPP, of the 5,600 ha reduction in disputed land, 1,054 ha were resolved directly with claimants, while 
the remainder was reclassified after monitoring determined the claims had been abandoned. The 
planning team confirmed that all reclassifications were supported by approved applications; however, 
they acknowledged the absence of a formal SOP to guide the assessment of claim activity status, such as 
specifying how long an area should remain under monitoring before being deemed inactive. 

For Kalimantan Supply Partners, over 16,000 ha of land previously classified as “under dispute” was 
reclassified as “inoperable.” This change reflects alignment with Indonesian forestry regulations, which 
require concession holders to operate and plan only within areas that are formally designated as part of 
the forest estate and are legally and operationally clear. Areas with unresolved tenure, overlapping claims, 
or unclear forest designation cannot be included in forest management (penataan hutan) zoning or 
management plans (e.g., RKUPH/RKT). As such, these areas are treated as outside the effective 
management scope of the concession. The reclassification indicates that the disputed areas are not 
currently operable within the regulatory framework and have therefore been excluded from operational 
planning. 

Area requiring dispute resolution increased by roughly 4,000 ha at Sumatra Supply Partners. The increase 
is largely attributed to 3,912 ha at PT. SSL that had been considered “unrecoverable” being moved to the 
“needs resolution” classification due to government land designations providing an opportunity to return 
the land to the Company’s managed forest area. 

Following field inspections, record review, interviews performed at site visits through discussion with 
management, and review of reports from head office, there were no unresolved issues related to 
quantification of disputes requiring resolution in APRIL’s landbank against data sources. However, it was 
noted that there is a lack of standardized criteria for assessing continued encroachment activities at 
unresolved claim locations. 
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Further, KPMG noted that considerable progress has been made at Kalimantan Supply Partners in 
identifying claimers for area requiring dispute resolution. In 2024, 57% of outstanding claims did not have 
a claimant identified. In 2025, all areas under claim now have an identified claimant. 

2026 Opportunity for Improvement #3 Land under dispute is recovered in two ways. One relies on the 
defined land dispute resolution process where a resolution is gained through engagement and agreement 
with a claimer, or claimers.  

The second way land is recovered is based on continued monitoring to verify if there is sustained activity 
on an area under claim. In 2025 roughly 4,500 ha was recovered from the Needs Resolution classification 
through the ongoing monitoring approach.  

While there appears to be a clear rationale for recovering this area, the process could benefit from a 
clearly defined procedure including criteria to assess and document when assessing claim activity. A 
standardized approach supported with a timeline of recorded observations relating to an inactive claim 
would lend credibility and defensibility to APRIL's decision to act on recovering the land outside of the 
formal dispute resolution process. 

2025 Opportunity for Improvement #2 related to inconsistent land classification back and forth between 
disputed and inoperable land areas. To address this, procedural changes were made to the claim 
management system, preventing users from shifting land claim statuses arbitrarily. This has improved the 
reliability and clarity of land dispute reporting. Additionally, regulatory changes have enabled 
reclassification of previously unrecoverable land as recoverable, supporting a more consistent and 
defensible approach to managing land disputes and ensuring long-term clarity on dispute resolvability. 
Based on these actions, 2025 Opportunity for Improvement #2 is closed. 

 

Indicator Performance 

VI Respect the Rights of Indigenous Peoples and Communities 

b. Number of cases entered and resolved through the Corporate Grievance Mechanism 

 

APRIL data for the period from January 1, 2025 - December 31, 2025 

 PT RAPP Supply Partner Kalimantan 

Number of valid Corporate Grievances received 2025 23 13 28 

Number of valid Corporate Grievances resolved 2025 23 11 27 

Number of valid Corporate Grievances still in the 
resolution process 2025 0 2 1 

Number of valid Corporate Grievances received 2024 8 23 38 

Number of valid Corporate Grievances resolved 2024 8 16 22 

Number of valid Corporate Grievances still in the 
resolution process 2024 0 7 16 
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Evidence Reviewed 

PT RAPP, Sumatra, and Kalimantan Supply Partners 2025 grievance master files were reviewed, along with 
the standard operating procedures (SOPs) for each respective entity. Interviews were conducted to 
discuss the grievance processes and SOPs at the head office and in the field. Testing was performed on a 
sample of individual grievances as part of office testing and site visits.  A sample of invalid grievances was 
also reviewed to ensure appropriate classification.  

During estate and concession site visits, interviews were conducted, and concession level logbooks were 
reviewed to assess the correct identification and subsequent treatment of grievances.  In addition, during 
site visits testing was performed on individual grievances, interviews were held with a small sample of 
stakeholders from local villages, and awareness of the grievance process was assessed. 

The grievances recorded in the master file were also compared with those uploaded to the APRIL 
Sustainability dashboard, which only covers PT RAPP related grievances.  

Findings 

The corporate grievance system was created to ensure communities have a way to report grievances 
arising from operational activities performed by APRIL. In 2025, fewer grievances relating to operational 
activities were reported at both Sumatra and Kalimantan Supply Partners than in 2024; however, reported 
grievances increased at PT RAPP. The majority of grievances received in 2025 have been resolved, with 
just one in-progress at a Kalimantan Supply Partner estates, and two in-progress at Sumatra Supply 
Partner estates. 

Trends seen in PT RAPP, Sumatra Supply Partners, and Kalimantan Supply Partners:  

PT RAPP Grievances: 

• Complaints about withholding payments  

• Complaints about APRIL’s operations (e.g. noise, dust, poor road conditions, trucks) 

• Reports of logs floating in rivers  

Sumatra Supply Partners Grievances: 

• Infrastructure-related complaints 

• Flooding and water management challenges 

• Operational impact from company activities 

Kalimantan Supply Partners Grievances: 

• Complaints about land and road access 

• Complaints about dust  

• Requests for compensation  

• Accountability for flooding caused by the company’s operations  

• Requests to increase the price of wood 

 

It was noted that the scope of what is considered a corporate grievance varies between PT RAPP and 
Supply Partners, and that there are varied channels available for reporting grievances. PT RAPP does not 

https://sustainability.aprilasia.com/en/
https://sustainability.aprilasia.com/en/
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report on grievances determined to be invalid, which relate to requests for funding or implementation of 
programs (as these align to community development) or land use requests that must be denied in order 
to remain compliant with government regulations. However, Supply Partners include all communication 
received through the grievance channels as grievances, which largely accounts for the variance in 
grievances received at Supply Partners versus PT RAPP. 

Good Practice Grievance cases are reviewed by an internal committee and externally by Forum 
Komunikasi Kehuatanan Masyarakat (FKKM) Universitas Riau. Based on FKKM’s recommendation, PT 
RAPP introduced a feedback mechanism in mid-2025 via WhatsApp and email to evaluate how grievance 
cases are handled. 

2025 Opportunity for Improvement #3 noted that Kalimantan Supply Partners did not have defined 
timelines for resolving grievances. In 2025, SOPs for grievance management were implemented at all 
Kalimantan Supply Partners which include clearly defined timelines for actions and resolutions. As a 
result of these improvements to the Corporate Grievance Mechanisms and grievance management at 
Kalimantan Supply Partners, 2025 Opportunity for Improvement #3 is closed. 

2026 Opportunity for Improvement #4 In 2025, a review of grievance management practices revealed 
notable inconsistencies across PT RAPP’s Sumatra and Kalimantan Supply Partners. Although some 
grievances had been identified through external media searches, they had not been recorded in the 
consolidated master list of 2025 grievances.  
The absence of these items from the official grievance log means it is unclear whether the grievances were 
investigated, addressed, or closed.  
Without formal entry into the grievance system, there is no documented evidence of follow-up actions, 
timelines, or outcomes. This gap in recording and tracking eventually limits the completeness and 
reliability of the grievance database. 
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VII. Responsible Practices in Our Work Places Indicators 
 

Indicators Assessed 

Two Responsible Practices in Our Workplaces Indicators were assessed as follows: 

VII Responsible Practices in Our Workplaces Indicators 

Overall objective: To provide a safe, productive, and conducive work environment throughout our 
wood supply chains where employees including those of sub-contractors, can contribute and 
advance 

a. # of fatalities 

b. % of contractor workforce currently approved under APRIL Contractor Safety Management 
System standards 

 

Indicator Performance 

VII Responsible Practices in Our Workplaces Indicators 

a. # of fatalities 

 

APRIL data for the period from January 1, 2025 – December 31, 2025 

  PT RAPP – 
Mill 

PT RAPP – 
Fiber 

Sumatra 
Supply 

Partners 

Kalimantan 
Supply 

Partners 

Open Market 
Suppliers 

# of fatalities (2025) 2 4 3 1 

Not available 
# of fatalities (2024) 2 4 4 0 

# of fatalities (2023) 1 0 4 N/A 

# of fatalities (2022) 1 2 4 N/A 

  

Evidence Reviewed 

Consolidated incident records were reviewed for Mill, Fiber, Supply Partners, and Kalimantan related 
incidents. Incident reports, including corrective action plans were reviewed for accuracy of information 
between incident trackers and reports, and root cause analysis and action plans created to verify whether 
they address the aspects of the incident appropriately. Interviews, media reviews, and fatality record 
reviews were performed at the head office and during site visits to identify whether fatalities had been 
reported appropriately.  Lost time injuries were also tested to assess whether fatalities were mis-
classified.   

Findings 

This indicator tracks work‑related fatalities at the PT RAPP mill site and fatalities associated with fiber 
operations at PT RAPP, Sumatra Supply Partners, and Kalimantan Supply Partners. Fatality data excludes 
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incidents related to capital projects at the mill site, Open Market Suppliers, and Community Forest 
operations. 

Total fatalities reported in 2025 were consistent with 2024. A reduction in fatalities was observed at 
Sumatra Supply Partner operations, while Kalimantan Supply Partners recorded their first fatality since 
commencing reporting under the SFMP 2.0 indicators. 

During 2025, APRIL continued to strengthen its safety management framework through a range of 
governance, operational, and capability‑building initiatives. These included renewed management 
oversight through the Safety, Quality, Productivity, and Cost (SQPC) process, revisions to incentive and 
disincentive mechanisms, and active review by the Senior Management Safety Review Committee. 
Operational improvements included enhanced reporting discipline through the No Safety, No Activity 
(NOSA) and transgression processes, continued expansion of mechanized felling and bucking to reduce 
exposure to higher‑risk activities, and reinforcement of safety training through the NOSApedia platform. 
Digitalization of safety processes also progressed with the initial introduction of a tablet‑based inspection 
application to support more consistent field monitoring. 

Despite these initiatives, ongoing challenges were identified. During field inspections and incident 
reviews, several safety‑related observations were noted that highlight gaps between established 
procedures and operational practice. These included instances where required personal protective 
equipment or safety equipment was not in use, limitations in access to effective communication during 
emergency situations, and deficiencies in the condition or availability of emergency response equipment. 
These observations reinforce the need for continued focus on behavioral controls, supervision, and the 
effectiveness of safety systems at the operational level.  

Continued emphasis is required to strengthen safety culture, particularly with respect to trust, proactive 
hazard identification, and intervention. Further improvement is also needed regarding in‑field supervision 
and road safety management. In addition, reliance on paper‑based records and informal communication 
channels for safety data collection continues to limit the consistency and accessibility of safety 
information, indicating the need for more integrated digital systems. 

Good Practice A fatal incident involving a contractor employee occurred outside of working hours and 
was not related to operational activities. Notwithstanding this, APRIL’s Fiber Safety team undertook a 
review of the incident due to the individual’s employment status as a contractor within APRIL’s operations. 
The review focused on identifying relevant learnings and opportunities for improvement, which were 
documented and integrated into ongoing safety management processes. This approach reflects a broader 
commitment to continuous improvement and learning beyond the strict boundaries of reportable 
work‑related incidents. 

2025 Non-Conformance #1 Identified recurring weaknesses in the development, breadth, and 
effectiveness monitoring of safety action plans, indicating a need for stronger behavioral controls and 
more systematic follow‑through to address identified safety gaps. Based on continued observance of 
issues related to safe working conditions, 2025 Non-Conformance #1 will remain open. 

2026 Opportunity for Improvement #5 APRIL has taken several steps in recent years to build its safety 
culture to reduce health and safety risks to protect workers from the various hazards related to fiber 
operations.  Despite recent efforts overall fatality numbers have not yet improved.  KPMG has observed 
that there is an opportunity for APRIL revisit its safety strategy to ensure it is aligned with its aspirations 
and fit for purpose to provide adequate support in driving sustained change to create a proactive, 
sustainable culture where safety is a core value, integrated into all operational facets, and shared by all 
employees and contractors.  We acknowledge that several actions and initiatives are already underway 
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and that some actions implemented or planned as part of last year’s nonconformity align with the 
examples below. Building on this progress, we recognize there may still be gaps in stakeholder 
engagement and a lack of maturity in areas such as safety leadership and the consistent application of 
safety best practices that should be addressed to ensure continued advancement.  In addition, there is an 
opportunity for APRIL to reflect on successes and challenges experienced to date in the roll out of the 
safety program to help inform additional opportunities to support sustained change.  

Below are some examples of significant safety strategy aspects that may be further considered:    

1) Leadership and Accountability  

Leaders must always "walk the talk," prioritizing safety over productivity and allocating necessary 
resources, including adequate funding to support the suite of necessary safety initiatives and changes. 

Every level of the organization understands their specific safety duties, with shared ownership rather than 
relying solely on a safety officer. 

A fair, non-punitive approach to reporting errors is crucial. It holds individuals accountable for their 
actions while learning from mistakes rather than blaming workers.  

2) Proactive Risk Management 

Using leading indicators (e.g., training completion, hazard reporting rates) rather than just lagging 
indicators (e.g., injury rates) to measure performance. 

3) Employee Engagement and Empowerment 

Employees are trained and empowered to stop work if they detect unsafe conditions. 

Granting all employees the authority to halt operations when they feel unsafe. 

4) Communication and Learning 

Two-way communication exists, allowing for the free flow of information regarding hazards and near-
misses without fear of reprisal. 
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Indicator Performance 

VII Responsible Practices in Our Workplaces Indicators 

b. 
% of contractor workforce currently approved under APRIL Contractor Safety Management 
System standards. 

  

APRIL data for the period from January 1, 2025 - December 31, 2025 

  2025 2024 

# of contractor workforce approved under APRIL’s CSMS1 125 153 

Total contractors 159 173 

% of contractor workforce approved under APRIL’s CSMS 85% 88% 

1 Kalimantan Supply Partners began reporting under the SFMP 2.0 indicators in 2024.  As of 2025, socialization of the CSMS 
procedures have already taken place in Kalimantan and soft implementation has begun. However, the process has not yet been 
formally executed in full during the 2025 period. 

Evidence Reviewed 

The data above was obtained from the APRIL’s Contractor Safety Management System (CSMS). This is a 
manual system used for tracking high risk contractors and the status of their CSMS assessments using 
Microsoft Excel. Samples of data supporting the fulfilment of CSMS compliance requirements by 
contractors were reviewed to support the accuracy of the data reported. KPMG also inspected a sample 
of non-CSMS contractors (low risk contractors receiving basic indoctrination only based on the nature of 
tasks being completed) to ensure they were appropriately categorized as low risk and therefore not 
requiring to be certified under CSMS. Field interviews confirmed CSMS training on a sample basis.  

Findings 

This indicator tracks the coverage of CSMS certifications across APRIL. This safety compliance standard 
was created and put in place by APRIL to ensure all contractors working for APRIL’s fiber operations are 
equipped and protected against health and safety risks and hazards. This indicator relates to the fiber 
group only as it was created to address a historical KPMG identified opportunity for improvement related 
specifically to the fiber group. Therefore, the mill is not within scope for this indicator. 

The total number of contracts in 2025 remained relatively consistent to 2024. Small year-over-year 
fluctuations are normal and are primarily due to contractors resigning or being removed from the high-
risk category. Contractors are assessed each time a new contract is signed (even with existing contractors); 
if the new contract requires less than 50 workers, or the type of work performed changes, the contractor 
may be removed from the high-risk category and categorized as basic element required only. 

While the pass rate had previously increased from 65% in 2023 to 88% in 2024 as contractors became 
more familiar with the CSMS requirements, a slight decline to 85% occurred in 2025 which was driven 
largely by inconsistencies in contractor performance. In several cases, when a contractor’s safety officer 
resigned or was replaced, the contractor had to restart parts of the compliance process, which reduced 
overall score and contributed to the lower pass rates. 

Observation The CSMS form is currently completed manually, making it prone to human error. One issue 
was identified where 40 criteria should have been assessed, but only 39 were filled in unintentionally. This 
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has been acknowledged by the Fiber Safety Team, and work is already underway to digitalize the process 
using tablets and an in‑house system starting in 2026. 

Observation There is currently no centralized repository for storing contractor records or past audit 
documentation. Instead, information is scattered across individual safety officers’ email inboxes and 
WhatsApp messages. This ad hoc approach to records retention creates several risks to APRIL, including 
incomplete audit trails, loss of critical compliance evidence, inconsistent contractor monitoring, and 
disruption of continuity whenever a safety officer resigns or is reassigned to other division / service line. 

2025 Opportunity for Improvement #4 related to variability in Personal Protective Equipment (PPE) used 
by spray crews where the criteria for mask requirements for herbicide use were not clear. APRIL has 
strengthened procedures for PPE procurement and distribution supplemented with in-field inspections 
and internal audits to ensure the updated procedures are being applied. KPMG conducted on-site review 
of mask use among spray crews which included interviews with spray crews and estate safety teams to 
verify appropriate masks were being used on sites and that replacements were available upon request. 
Based on the verification of implemented actions, 2025 Opportunity for Improvement #4 is closed. 

 

 

 

 

 

 

 

 

  



 

50 
 

VIII. Legal Compliance and Certification Indicators 
 

Indicators Assessed 

Two performance indicators on Legal Compliance and Certification were assessed as follows: 

VIII Legal Compliance and Certification Indicators 

Overall objective: To go beyond legal compliance toward achieving sustainable forest management 

a. Ha of concession burned 

b. % of fiber supplied with Sustainable Forest Management (SFM) certification & legality 
certification 

 

Indicator Performance 

VIII Legal Compliance and Certification Indicators 

a. Ha of concession burned 

 

APRIL data for the period from January 1, 2025 – December 31, 2025 

 Estate 
management 

# of instances 
caused by 

APRIL/supplier 

Ha 
burned 

# of instances 
caused by 

third parties 

Ha 
burned 

Total Ha 
burned 

2025 PT RAPP 0 0 0 0 0 

Supply Partners 0 0 1 60.00 60.00 

Kalimantan Supply 
Partners 

0 0 40 25.30 25.30 

2024 PT RAPP 0 0 1 0.75 0.75 

Supply Partners 0 0 1 0.50 0.50 

Kalimantan Supply 
Partners 

0 0 123 70.54 70.54 

 

Evidence Reviewed 

APRIL developed a listing of fires in 2025 on PT RAPP and existing Sumatra Supply Partner and Kalimantan 
Supply Partner concessions. Reported land cover change, hot-spot report investigations, and fire 
monitoring and reporting data was field sampled to assess completeness of the fire listings and accuracy 
of information reported. A media review was conducted to support testing of the completeness of fire 
reporting across all supplier types. On-site inspections and interviews were completed as part of the site 
visits. Fire suppression programs on-site were sampled to ascertain their effective implementation. To 
further test the reliability of PT RAPP, Sumatra Supply Partner, and Kalimantan Supply Partner fire data, a 
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review of geospatial imagery from 2025 was conducted to assess the ground conditions as compared to 
reporting details of a sample of recorded fires to supplement field testing. 

Findings 

Fire management is a critical element of APRIL’s compliance commitments. This indicator tracks the 
number of fire incidents that occur on APRIL and Supply Partner concessions, the associated cause of the 
fires, and any required fire response. At this time, open market suppliers and community fiber plantations 
are excluded from the scope of this indicator, though a review of hotspot investigation reports were 
reviewed during the field visit to a sampled open market supplier.  

During site visits, KPMG reviewed fire management and hotspot investigations, where they had occurred. 
No issues were found in the fire reporting processes and estates were found to have equipped and trained 
fire teams that monitored and responded to all reported fires and identified hotspots. 

APRIL, Supply Partner, and market suppliers were found to be maintaining active fire suppression program 
to address instances of fire on concessions (Concession level workbooks), that includes: 

• Training and certification of fire management teams. 
• Maintenance and upkeep of fire monitoring and suppression equipment. 
• Internal and external socialization relating to fire management and prevention. 
• External socialization relating to established land claim and grievance processes to mitigate land 

clearing by fire. 
• Field review and reporting of all instances of reported fire. 
• Monitoring of Indonesian hot spot data collected via publicly available satellite imagery analysis. 

These programs were identified through interviews with APRIL, Supply Partners, and market supplier 
personnel and confirmed during site visits. 

Following on-site review of fire monitoring and management, media review for unreported fire incidents, 
and review of reported fire incidents, no indications were found to suggest that fire response and 
reporting was incomplete in 2025. Where fires were found to be related to land clearing encroachment, 
the affected area was managed in line with the estate’s dispute resolution process. No issues were 
observed regarding fire management programs or fire incident management.   

Good Practice While conducting on-site inspections at a Supply Partner estate, the audit team observed 
the estate’s fire team respond to and extinguish a fire in the concession. Although this observation does 
not relate to 2025 SFMP performance, the observed response supports the performance of estate fire 
management and its readiness to respond to, and control identified fires. 
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Indicator Performance 

VIII Legal Compliance and Certification 

b. % of fiber supplied with Sustainable Forest Management (SFM) certification & legality 
certification 

 

APRIL data for the period from January 1, 2025 - December 31, 2025 

SFM and legality Type of certificate and 
legality 

Percentage of fiber supplied with SFM and 
legality 

2025 2024 

SFM and legality PEFC IFCC (international) 
and PHPL (national) 91.9% 92.0% 

Legality only  VLK, DKP and other legality 
certifications 8.1% 8.0% 

Total 100% 100% 

 

Evidence Reviewed 

The data above was cross-checked against APRIL’s list of certified suppliers using public databases as well 
as delivery data from all sources for PT RAPP, Supply Partners and Open Market Suppliers.  Certifications 
for a sample of supply sources were confirmed against supporting documents and a sample of certificates 
were verified onsite during concession site visits. 

Findings 

This indicator tracks the existence of third-party compliance mechanisms for checking log and chip legality 
and Sustainable Forest Management (SFM) requirements for APRIL’s fiber supply. 

Consistent with the prior year, all of APRIL’s supply sources had at least one form of legality certification. 

 

  



 

53 
 

IX. Good Corporate Governance, Verification and Transparency 

Indicators 
 

Indicators Assessed 

One performance indicator on Good Corporate Governance, Verification and Transparency indicator was 
assessed as follows: 

IX Good Corporate Governance, Verification and Transparency 

Overall objective: To implement best practices in corporate governance and transparency 

a. % of Open Market Suppliers meeting minimum supplier standards based on annual due 
diligence inspections 

 

Indicator Performance 

IX Good Corporate Governance, Verification and Transparency 

a. % of Open Market suppliers meeting minimum supplier standards based on annual due 
diligence inspections 

 

APRIL data for the period from January 1, 2025 – December 31, 2025 

 Fiber 
Suppliers 

Community 
Forest Suppliers 

Chip 
Suppliers 

Total 

Total OM suppliers 9 6 9 24 

% meeting minimum standards - 2025 100% 100% 100% 100% 

% meeting minimum standards - 2024 100% 100% 100% 100% 

 

Evidence Reviewed 

KPMG reviewed APRIL’s SFMP 2.0 Compliance SOP and supplier due diligence reports for Open Market 
log and Chip suppliers. Reports were reviewed to confirm the completion of the form, and that all 
suppliers passed the due diligence standard.  Office interviews and field inspections were conducted at 
one Open Market log supplier to assess the accuracy of the supplier due diligence reports. 

Findings 

APRIL’s SFMP 2.0 Compliance SOP was initiated in November 2016, began socialization with Open Market 
Suppliers in March 2017 and was approved in May 2017. The compliance SOP guides the due diligence 
procedures and was updated in 2025 to better align with PEFC standards and to clarify the approach for 
assessing chip suppliers. 
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Under the Open Market Supplier due diligence process, there is a requirement for new supplier due 
diligence, for both log and chip suppliers. For log suppliers, this includes a retrospective analysis of post-
June 2015 clearing, as well as an ongoing annual audit requirement for Open Market Supplier compliance 
to SFMP 2.0. If the supplier does not meet the criteria, the supplier will not be contracted by PT RAPP. The 
due diligence assessment is conducted by APRIL before contract signing or whenever the contract is 
renewed (usually annually) to ensure that the performance requirements are aligned with APRIL’s SFMP 
2.0. 

For chip suppliers, given the difficulty of tracking the origin of woodchips, a country risk assessment is 
conducted instead of the retrospective review that is performed over log suppliers. However, the annual 
assessment against SFMP 2.0 is still applicable. 

Consistent with the prior year, all suppliers met the minimum supplier standards.  

Good Practice APRIL introduced a new requirement for community forestry Open Market suppliers which 
prohibits the use of herbicides and pesticides to align with FSC requirements. This demonstrates a 
continuing commitment to promote best-practice standards with Open Market suppliers. 

2026 Opportunity for Improvement #6 Chip suppliers have an independent due diligence checklist that 
is assessed annually. However, the assessment is limited to governance‑level elements such as whether 
SOPs or permits exist. While these elements confirm the presence of foundational management system 
elements, they do not provide assurance on the actual implementation or performance of these systems 
in practice and alignment with key SFMP indicators, similar to what is currently being done with Open 
Market log and Community Forest suppliers. Examples of assessment gaps include a review of: 

• Instances of government‑issued sanctions or regulatory non-compliances; 
• Recorded fatalities and status of corrective actions; and 
• Grievances from employees, contractors, and communities, both resolved and unresolved. 

2025 Opportunity for Improvement #5 identified gaps in first aid kit availability and stocking that 
operational inspections missed. In response, Due Diligence System inspection checklists for log and chip 
suppliers were updated in 2025 to better capture operational safety considerations. As a result, 2025 
Opportunity for Improvement #5 is closed. 
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X. SFMP 2.0 Addenda 
 

Indicators Assessed 

Two performance indicators were assessed in relation to the SFMP 2.0 addenda as follows: 

X Addenda to SFMP 2.0 

Overall objective: To address Sustainable Forest Management Topics of increasing importance since 
the development of SFMP 2.0 in 2015 

a. Ha of GMO planted (including trials) 

b.  Number and status of plans for priority Rare, Threatened and Endangered species (not 
started, in development, approval, implementation) 

 

Indicator Performance 

X Addenda to SFMP 2.0 

a. Ha of GMO planted (including trials) 

 

APRIL data for the period from January 1, 2025 - December 31, 2025 

 % of plantation footprint where GMOs are planted or used 

PT RAPP 0% 

Supply Partners 0% 

 

Evidence Reviewed 

KPMG reviewed APRIL’s GMO Use Policy and PEFC audit results for PT RAPP’s fiber supply (PEFC does not 
allow GMOs to be used in the supply chain). KPMG also inquired with APRIL’s research and development, 
Kerinci Tissue Culture, and Nursery teams who manage seedling development, and with on-site staff 
during concession field visits who noted no use of GMOs. 

A sample of seedling deliveries to PT RAPP estates was reviewed to verify that seedlings were delivered 
from the Kerinci Tissue Culture and Nursery. At selected PT RAPP and Sumatra and Kalimantan Supply 
Partner estates, interviews with plantation management were conducted to verify that seedlings were 
delivered from APRIL nurseries. For Open Market suppliers, due diligence audit results were reviewed to 
confirm an absence of GMO seedling use. 

Findings 

APRIL’s GMO use policy stipulates no trials are permitted by APRIL. All employees interviewed regarding 
GMOs indicated an awareness of the policy and the absence of trials. Additionally, APRIL’s most recent 
PEFC chain of custody certification audit results did not identify any GMOs in the supply chain for the 
Kerinci mill. 
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No evidence of GMO use or trials was observed during site visits or based on interviews performed at the 
Kerinci head office. 

 

Indicator Performance 

X Addenda to SFMP 2.0 

b. Number and status of plans for priority rare, threatened and endangered species. 

  

APRIL data for the period from January 1, 2025 - December 31, 2025  

Local 
name 

Scientific 
name 

English 
name IUCN Geographical scope 

of plan 

Status of 
plan 
2025 

Status of 
plan 
2024 

Harimau 
Sumatera 

Panthera 
tigris 

sumatrae 

Sumatran 
tiger CR 

Riau Ecosystem 
Restoration area 

(RER) and PT RAPP 
concession area on 

the Kampar 
peninsula 

Approved, 
partially 

implemented 

Approved, 
not yet 

implemented 

Gajah 
Sumatera 

Elephas 
maximus 

sumatranus 

Sumatran 
elephant CR 

PT RAPP concession 
area in the Tesso 
Nilo Landscape 

Approved, 
not yet 

implemented 

Approved, 
not yet 

implemented 

Trenggiling Manis 
javanica 

Sunda 
pangolin CR 

Riau Ecosystem 
Restoration area 

(RER) and PT RAPP 
concession area on 

Pulau Padang 

Approved, 
not yet 

implemented 

Approved, 
not yet 

implemented 

Biuku Orlitia 
borneensis 

Malaysian 
giant turtle CR N/A Not started Not started 

Itik Rimba Asarcornis 
scutulata 

White-
winged 

duck 
CR N/A 

Not started 
Not started 

Kucing 
Tandang 

Prionailurus 
planiceps 

Flat-
headed cat EN N/A Not started Not started 

Kukang Nycticebus 
coucang 

Sunda slow 
loris EN N/A Not started Not started 

Tapir Tapirus 
indicus 

Malayan 
tapir EN N/A Not started Not started 

Musang 
Air 

Cynogale 
bennettii Otter civet EN N/A Not started Not started 

Bangau 
Bluwok 

Mycteria 
cinerea Milky stork EN N/A Not started Not started 

Note: APRIL will further refine which RTE species will be its focus; therefore, this list may be subject to change in the following 
year. 
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Evidence Reviewed 

KPMG reviewed APRIL’s approved management plans for Elephas maximus sumatranus, Panthera tigris 
sumatrae and Manis javanica to verify that plans included action items to be implemented, and discussed 
the plan development and approval process with management. KPMG also reviewed the proprietary 
online biodiversity portal, which includes modules such as a field identification tool for species 
identification, a wildlife occurrence database, and spatial analysis features. 

Findings 

This indicator tracks the status of plans for priority rare, threatened and endangered (RTE) species 
identified by APRIL.  The priority RTE species identified by APRIL are focused on fauna listed as critical or 
endangered by the International Union for Conservation of Nature (IUCN). These plans were internally 
reviewed and approved in 2023 and address one species in each of three different landscapes: 

• Sunda Pangolin on Padang Island; 
• Sumatran Tiger on Kampar Peninsula; and,  
• Sumatran Elephant in Tesso Nilo.   

The plan areas were selected based on research performed over the habitat ranges for the three at risk 
species selected, and where conservation efforts would have a strong impact and support from local 
communities. 

In 2025, the Company’s focus was on the tiger species. KPMG reviewed the outcomes, goals, and 
indicators from the Conservation Management Plan’s (CMP) action plan. Inquiries were made with PT 
RAPP and RER for clarification on the progress achieved. Samples were selected relating to the monitoring 
program, community socialization activities, and the SOP on human–tiger coexistence. The samples were 
reviewed and assessed, with no issues noted. 

APRIL has developed an overarching biodiversity strategy which considers not only species‑level needs 
but also the wider landscape and habitat context. KPMG reviewed the species‑specific action plans, 
particularly those for the Sumatran Tiger, and the progress demonstrated supports a change in status to 
“partially in progress.” 

Observation The CMP for PT RAPP’s Pulau Padang estate was reviewed and found to have identified 
several critically endangered flora and fauna species within the concession. These observations are 
primarily based on camera‑trap data and direct sightings. Monitoring of RTE species that are not 
designated as priorities will continue to rely mainly on camera traps. However, given the inherent 
limitations of camera‑trap data, the development of a broader assessment framework may be beneficial. 
Such a framework could outline general monitoring methodologies and define potential intervention 
measures if detections indicate a continued decline over time.  

 
  



 

58 
 

Appendix 1: SFMP 2.0 
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APRIL Group’s Sustainable Forest Management Policy 2.0 

3 June 2015 

APRIL Group (APRIL) is committed to sustainable development in all locations where we operate by 
implementing best practices in social, environmental and economic spheres as guided by our business 
philosophy that whatever we do must be “Good for the Country, Good for the Community, and Good for the 
Company”.  

We commit to eliminating deforestation from our supply chain and to protecting the forest and peatland 
landscapes in which we operate and to supporting best practice forest management in all countries where 
we source wood.  We commit to respecting human rights and environmental aspects throughout our wood 
supply chains.  Our goal is to be a good and responsible neighbor in the local, national and global 
community.  

APRIL’s Sustainable Forest Management Policy (SFMP) 2.0 was developed with inputs from APRIL’s 
Stakeholder Advisory Committee (SAC) and key stakeholders from civil society.  This Policy is an evolution 
of APRIL’s SFMP 1.0, launched on 28 January 2014.  This Policy incorporates the Royal Golden Eagle 
(RGE) Sustainability Framework1.  

The commitments made in this document apply entirely and exclusively to APRIL, which is an independently 
managed company with operations in Indonesia.  It also covers all current and future wood suppliers to 
APRIL as well as any future acquisitions or partnerships.  

I. Long Term Sustainability: 

APRIL’s objective is to establish sustainable plantations that supply wood to its mill, provide employment 
opportunities and economic wellbeing for the community.  APRIL and its suppliers will take a landscape 
approach to conservation of forest, peatland and other important environmental and social values. 

a. Effective immediately, APRIL and its suppliers will only develop areas that are not forested, as 
identified through independent peer-reviewed High Conservation Value (HCV) and High Carbon 
Stock (HCS) assessments; 

b. APRIL and its suppliers will actively protect HCV and HCS areas; 
c. APRIL and its suppliers will follow the HCS Approach as prescribed by the HCS Approach Steering 

Group; 
d. APRIL and its suppliers will use HCV Resource Network (HCVRN) licensed assessors; if such 

assessors are unavailable, APRIL will refer to SAC for recommendations of HCV assessors; 
e. To achieve the above, APRIL will seek partnership with relevant stakeholders (NGO, government, 

companies, local communities and conservation experts) in protecting and managing forests within 
the landscape where APRIL operates; 

f. APRIL will practice integrated conservation and forest management which incorporates findings 
from HCV, HCS, social assessments, and on peatland areas, inputs from the Peat Expert Working 
Group (PEWG); 

 

____________________ 
1 Refer to Royal Golden Eagle’s website at https://www.rgei.com/sustainability/sustainability-policy 

 

http://rgei.com/sustainability/sustainability-framework
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g. By 15 May 2015, APRIL and its suppliers halted all harvesting of mixed hardwoods2. Mixed 
hardwoods harvested before 15 May 2015 will be utilized by APRIL’s mill before end December 
2015; 

h. Any residual fiber cleared from non-forested land, as defined by HCV and HCS as scrub land, will 
be utilized by APRIL’s mill; 

i. APRIL will not establish a new pulp mill and/or a new pulp line until it achieves plantation fiber self-
sufficiency. 

j. APRIL will not acquire any new land, or forestry licenses; or receive wood from land licensed to 
third parties, where after 3 June 2015 the seller has knowingly cleared HCV or HCS forests or 
forested peatlands3. This shall not apply to acquisition of land or licences for the purposes of 
restoration or conservation activities under clause II.d of this Policy. 
 

II. Forest Protection and Conservation: 

APRIL enforced a moratorium on natural forest clearance pending the outcome of High Conservation 
Values (HCV) and High Carbon Stock (HCS) assessments by 15 May 2015.  This moratorium also applies 
to all third-party wood suppliers to APRIL. 

a. APRIL and its suppliers support the conservation and ecosystem restoration of natural forests, and 
forested peatlands, and other ecologically, hydrologically and culturally important areas where 
APRIL operates; 

b. APRIL and its Long-Term Supply Partners currently protect and manage more than 250,000 
hectares of conservation areas and 70,000 hectares of ecosystem restoration areas; 

c. APRIL will undertake landscape scale assessments and apply a landscape approach to optimize 
forest conservation and other land uses; 

d. APRIL will establish conservation areas equal in size to APRIL’s plantation areas4. 

III. Peatland Management: 

APRIL will implement best practices on peatland management which support the Government of 
Indonesia’s target to reduce greenhouse gas emissions, and maintain other conservation values. 

a. No new development by APRIL and its suppliers on forested peatland;  
b. A Peat Expert Working Group (PEWG) will be established to provide inputs and recommendations 

to APRIL on: 
- Best management practices to be implemented in existing plantations on peatland; 
- Actions required to ensure conservation of forested peatland and critical peatland landscape; 
- Development options for non-forested peatland; 

c. The recommendations from PEWG will enable APRIL to implement international best practice for 
tropical peatland to protect areas of forested peatland and to reduce GHG emissions; 

d. Pending input from PEWG: 
- No canals will be constructed where new plantation development is taking place on peatland;  

__________________ 
2 Under de minimis rule, small isolated areas within existing plantation concessions could be harvested only if they are not classified as HCV 
or HCS through the assessment process.  
3 Plantation land acquisitions will be reviewed by the SAC. 
4 The conservation areas will be of appropriate size, shape, connectivity, and representativeness to protect ecosystem functions and to 
conserve native biodiversity.   
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- Fire/flood prevention measures and maintenance of existing canals will continue in 
established plantation areas. 

IV. Continuous Reduction of Carbon Footprint: 

APRIL commits to continuous reduction of its carbon footprint. 

a. APRIL will continuously improve its material and energy efficiency throughout the supply chain, and 
optimize utilization of renewable energy; 

b. APRIL will increase its carbon sequestration through conservation and ecosystem restoration and 
continuous improvements in sustainable plantation management practices; 

c. APRIL will track its carbon emissions and report progress on reducing its overall carbon footprint. 

V. Proactive Support of Local Communities: 

APRIL will continually seek opportunities to consult and align with the interests of communities and create 
shared value through: 

a. Strengthened efforts in alleviating poverty in rural communities around APRIL’s areas of operation, 
through creation of jobs, providing better access to quality education, community empowerment, 
and enhancement of rural livelihood; 

b. Pro-active Corporate Social Responsibility (CSR) activities especially village entrepreneurship 
incubations and farming systems; 

c. Inclusion of smallholders/Small Medium Enterprises (SME) into APRIL’s supply chains, where 
appropriate; 

d. Engaging stakeholders through regular multi stakeholder forums and focus groups to obtain inputs 
on social issues and develop a monitoring and reporting system. 

VI. Respect the Rights of Indigenous Peoples and Communities: 

APRIL respects the rights of indigenous peoples and rural communities and commits to the following: 

a. Respect the Universal Declaration of Human Rights, national laws and ratified international treaties, 
on human rights and indigenous people; 

b. Respect of the tenure rights of indigenous peoples and rural communities; 
c. Respect of the rights of indigenous peoples and communities to give or withhold their Free, Prior 

and Informed Consent (FPIC) to operate on lands where they hold legal, communal or customary 
rights prior to commencing any new operations; 

d. No tolerance for the use of violence, intimidation or bribery; 
e. To ensure that relevant international best practices in FPIC are followed, APRIL will actively engage 

with stakeholders, including communities, government, customers and civil society at the local, 
national and international levels; 

f. Resolution of complaints and conflicts through mutually agreed, open, transparent and consultative 
processes that respect customary rights; 

g. To develop Standard Operating Procedures (SOP) and maintain processes for the responsible 
handling of the list of all complaints from communities and other relevant stakeholders. These 
processes will be developed, updated, improved, monitored and reported to the SAC and other 
relevant stakeholders. 

VII. Responsible Practices in Our Work Places: 

APRIL commits to provide a safe, productive and conducive work environment throughout its wood supply 
chains where employees including those of sub-contractors, can contribute and advance, by ensuring 
specifically that: 
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a. International Labour Organization's Declaration on Fundamental Principles and Rights at Work is 
respected; 

b. Recruitment best practices are in place, meeting all legal requirements and cultural practices, 
including proactive recruitment of qualified workforce from local community; 

c. Freedom of association is respected; 
d. Diversity within its workforce is respected; 
e. If provided as part of employment package, accommodation is safe and hygienic; 
f. The health and safety of workers is protected. APRIL shall equip workers to protect them from 

exposure to occupational health and safety hazards; 
g. No tolerance is given for child labour, forced labour or bonded labour; 
h. No tolerance is given for discrimination, harassment and abuse in any form. 

VIII. Legal Compliance and Certification: 

APRIL goes beyond legal compliance toward achieving Sustainable Forest Management (SFM). 

a. APRIL reaffirms its commitment to comply with all prevailing laws and regulations, and requires all 
its wood suppliers to do so; 

b. APRIL participates in global SFM certification schemes and encourages its wood suppliers to do 
the same; 

c. APRIL currently has and will continue to maintain timber legality assurance certification; 
d. APRIL has strict “No Burn” policy and will follow the National legal requirement addressing impact 

of fires.  APRIL will continue to support fire prevention and fire fighting efforts across the landscapes 
in which it operates; 

e. APRIL has a robust Chain of Custody (CoC) tracking system and mill wood sourcing monitoring 
system to ensure all the wood is traceable back to source. 

IX. Good Corporate Governance, Verification and Transparency: 

APRIL commits to best practices in good corporate governance and transparency. 

a. APRIL will maintain a Stakeholder Advisory Committee (SAC), established in 2014, to ensure 
transparency and implementation of this SFMP including appointment of an independent 
verification auditor; 

b. APRIL will establish a transparent, responsive grievance mechanism with input from stakeholders 
that is readily accessible to stakeholders and will respond to grievances in a timely and transparent 
way; 

c. APRIL will provide regular progress update on the implementation of APRIL’s SFMP to key 
stakeholders; 

d. APRIL will work collaboratively with Government, industry associations and other stakeholders to 
support sustainable development including national and local regulatory reform to improve spatial 
planning, incentivize forest conservation, support role out of “One Map” initiative by the Indonesian 
Government and promote the utilization of degraded lands.  
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Addenda to SFMP 2.0 

a. Invasive Species Policy 

APRIL and its suppliers commit to regular monitoring to identify any spontaneous regeneration, unusual 
mortality, diseases, insect outbreaks or other adverse ecological impacts. There are clear operational 
procedures defining effective management actions to control invasive species from sites in which they 
may regenerate. 

b. Genetically Modified Organism Use Policy 

APRIL declares that no GMOs are used or are present in license areas or areas where research takes 
place under the company’s direct or indirect responsibility. 

c. Pesticides and Other Hazardous Materials Use Policy 

APRIL is committed to not using any restricted materials as listed in Annex 3 of the IFCC Standard 2013, 
the World Health Organisation Type Ia or Ib (2013), the Stockholm Convention (2016) and the 
Rotterdam Convention (2015). 

d. Commitment to Protect Species of Conservation Concern 

APRIL and its suppliers commit to protecting rare, threatened and endangered species and their habitats 
that are present within operational areas using the best information available. This includes reference to 
the IUCN Red List, Indonesian Regulation and relevant International Conventions ratified by the 
Republic of Indonesia including CITES (Convention on International Trade in Endangered Species of 
Wild Fauna and Flora) and the Convention on Wetlands 
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Appendix 2: Summary of Indicators 
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I Long Term Sustainability: 

Overall objective: By increasing the productivity of our own plantations and those of our suppliers on our 
existing plantation footprint and eliminating mixed hardwood from natural forest from our supply chain. 

a. Tonnes and % of fiber supply by region (PT RAPP, Suppliers (concessions, community forests, outgrower 
Programs)) 

b. # of Ha developed by category (Forested, Non-Forested and HCV/HCS and non-HCV/HCS) 

II Forest Protection and Conservation: 

Overall objective: To increase the amount of conservation area to at least match that of our plantations 
and to develop and transition toward landscape based plans for our concessions and our long term 
supplier concessions to protect ecosystem functions and conserve native biodiversity. 

a. Ha of conservation area damaged (land claim/ no land claim) 

b. Progress toward 1:1 commitment 

c. Ha available for restoration 

d. Ha of restoration in progress 

III Peatland Management: 

Overall objective: Minimize greenhouse gas emissions and impacts on peatland function by halting further 
development of forested peatland and developing and implementing best practices on peatland that is 
currently non-forested or has established plantations. 
a. Percentage of peatland landscape under conservation 

IV Continuous reduction of carbon footprint: 

Overall objective: Reduce the lifecycle GHG emissions footprint of our products by increasing mill energy 
efficiency and use of renewable fuel sources and establishing an accurate baseline for land-based 
emissions from which to initiate emission reductions. 
a. Percentage of Kerinci mill energy needs met by renewable energy 

b. Track and report reductions in carbon emissions and increases in carbon sequestration through 
conservation and ecosystem restoration and continuous improvements in sustainable plantation 
management practices 

V Proactive support of local communities: 

Overall objective: To continually seek opportunities to consult and align with the interests of communities. 

a. Community Development Projects and sample of investments confirmed with in-field inspection 

VI Respect the Rights of Indigenous Peoples and Communities: 

Overall objective: To demonstrate respect for the rights of indigenous peoples and rural communities 
throughout operations. 

a. Ha of dispute area resolved and net change in area requiring resolution (including FPIC) 

b. Number of cases entered and resolved through the Corporate Grievance Mechanism 
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VII Responsible Practices in Our Workplaces: 

Overall objective: To provide a safe, productive, and conducive work environment throughout our wood 
supply chains where employees including those of sub-contractors, can contribute and advance. 

a. # of fatalities 

b. % of contractor workforce currently approved under APRIL Contractor Safety Management System 
standards 

VIII Legal Compliance and Certification: 

Overall objective: To go beyond legal compliance toward achieving sustainable forest management. 

a. Ha of concession burned 

b. % of fiber supplied with Sustainable Forest Management (SFM) certification & legality certification 

IX Good Corporate Governance, Verification and Transparency: 

Overall objective: To implement best practices in corporate governance and transparency. 

a. % of Open Market Suppliers meeting minimum supplier standards based on annual due diligence 
inspections 

X Addenda to SFMP 2.0: 

Overall objective: To address Sustainable Forest Management Topics of increasing importance since the 
development of SFMP 2.0 in 2015. 

a. Ha of GMO planted (including trials) 

b. Number and status of plans for priority Rare, Threatened and Endangered species (not started, in 
development, approval, implementation) 
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Appendix 3: Action Plans for New Non-conformances and Opportunities 

for Improvement 
 

Indicator II Forest Protection and Conservation 

2026 
Opportunity 
for 
Improvement 
#1 

An observation raised in 2025 noted threats to conservation relating to 
sedimentation, which had been identified by APRIL as a conservation matter 
requiring monitoring and management.  
 
Sedimentation into riparian conservation areas from roadside erosion and other 
areas with unmitigated risk of sedimentation into riparian conservation reserves 
were observed again this year during concession visits.  
 
Sediment control in harvesting sites includes assessments for drainage 
planning including sedimentation traps. However, evidence of sediment 
entering conservation areas was observed in at least three locations thus 
indicating that the management of sedimentation risk could be improved, 
including the placement of sediment traps and careful consideration of 
construction materials used for measures to mitigate erosion into conservation 
areas. 

APRIL Action 
Plan 

In order to improve the management of sedimentation risk into 
riparian conservation, APRIL will: 

1. Review and enhance the existing sedimentation 
control procedure (in-block and road areas), 
specifically the placement of sediment traps and the 
materials. 

2. Ensure the implementation of the procedure and 
assess the effectiveness of the sedimentation control 
through inspection using a checklist, conducted twice 
a year. 

Timeframe: 
1. September 

2026 
2. December 

2026 

KPMG PRI 
Review of 
action plan 

KPMG PRI has reviewed and accepted the proposed corrective actions. 
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Indicator II Forest Protection and Conservation 

2026 
Opportunity 
for 
Improvement 
#2 

Damage in conservation areas is identified using land cover change detection 
through satellite imagery analysis.  
 
The identified areas are then verified through ground truthing exercises which 
include mapping the area with UAV imagery.  
 
The UAV imagery and satellite imagery have distinctly different resolutions that 
result in differing quantifications of damaged forest.  
 
No reconciliation to the actual area of conservation damage is occurring in the 
land bank based on the UAV mapping. The result is an understatement of 
damaged conservation forest presented in the data book Conservation & 
Indigenous Loss.  
 
The variance between damaged area in Conservation & Indigenous Loss and 
conservation damage verified from LCC investigations was only found in PT 
RAPP and Sumatra Supply Partners and amounted to a material difference of 
11% between the two reports. 

APRIL Action 
Plan 

In order to improve the accuracy of damaged conservation 
forest data, APRIL will: 

1. Review and improve the existing LCC monitoring 
procedure to ensure alignment with land cover data in 
land bank. 

2. Ensure consistency between the recorded damaged 
areas in Conservation (forest cover loss) in the land 
bank and the conservation damage verified from LCC 
investigations. 

Timeframe: 
December 
2026 

KPMG PRI 
Review of 
action plan 

KPMG PRI has reviewed and accepted the proposed corrective actions. 

 

Indicator VI Respect the Rights of Indigenous Peoples and Communities 

2026 
Opportunity 
for 
Improvement 
#3 

Land under dispute is recovered in two ways. One relies on the defined land 
dispute resolution process where a resolution is gained through engagement 
and agreement with a claimer, or claimers.  
 
The second way land is recovered is based on continued monitoring to verify if 
there is sustained activity on an area under claim. In 2025 roughly 4,500 ha was 
recovered from the Needs Resolution classification through the ongoing 
monitoring approach.  
 
While there appears to be a clear rationale for recovering this area, the process 
could benefit from a clearly defined procedure including criteria to assess and 
document when assessing claim activity. A standardized approach supported 
with a timeline of recorded observations relating to an inactive claim would lend 
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credibility and defensibility to APRIL's decision to act on recovering the land 
outside of the formal dispute resolution process. 

APRIL Action 
Plan 

In order to improve the land under dispute recovery process, 
APRIL will: 

1. Review the existing practices and develop a verification 
procedure for inactive claim areas, including criteria 
for assessing claim activity and defined timelines for 
recording observations. 

2. Ensure the implementation through internal audit. 

Timeframe: 
December 
2026 

KPMG PRI 
Review of 
action plan 

KPMG PRI has reviewed and accepted the proposed corrective actions. 

 

Indicator VI Respect the Rights of Indigenous Peoples and Communities 

2026 
Opportunity 
for 
Improvement 
#4 

In 2025, a review of grievance‑logging practices revealed notable 
inconsistencies across PT RAPP’s Sumatra and Kalimantan Supply Partners. 
Although some grievances had been identified through external media 
searches, they were not recorded in the consolidated master list of 2025 
grievances.  
 
The absence of these items from the official grievance log means it is unclear 
whether the grievances were investigated, addressed, or closed.  
 
Without formal entry into the grievance system, there is no documented 
evidence of follow-up actions, timelines, or outcomes. This gap in recording and 
tracking eventually limits the completeness and reliability of the grievance 
database. 

APRIL Action 
Plan 

In order to improve the grievance database in PT RAPP’s 
Sumatra and Kalimantan Supply Partners, APRIL will: 

1. Assist Supply Partners to review the grievance 
management process to ensure systematic 
identification and recording of grievances from all 
relevant sources, including external/ public sources. 

2. Establish a tracking and monitoring mechanism, 
including defined parameters (e.g. issues, sources, 
and actions taken).  

3. Ensure effective implementation through scheduled 
review sessions. 

Timeframe: 
1. September 

2026 
2. September 

2026 
3. December 

2026 

KPMG PRI 
Review of 
action plan 

KPMG PRI has reviewed and accepted the proposed corrective actions. 
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Indicator VII Responsible practices in our workplace 

2026 
Opportunity 
for 
Improvement 
#5 

APRIL has taken several steps in recent years to build its safety culture to 
reduce health and safety risks to protect workers from the various hazards 
related to fibre operations.  Despite recent efforts overall fatality numbers have 
not yet improved.  KPMG has observed that there is an opportunity for APRIL 
revisit its safety strategy to ensure it is aligned with its aspirations and fit for 
purpose to provide adequate support in driving sustained change to create a 
proactive, sustainable culture where safety is a core value, integrated into all 
operational facets, and shared by all employees and contractors.  We 
acknowledge that several actions and initiatives are already underway and that 
some actions implemented or planned as part of last year’s nonconformity align 
with the examples below. Building on this progress, we recognize there may still 
be gaps in stakeholder engagement and a lack of maturity in areas such as 
safety leadership and the consistent application of safety best practices that 
should be addressed to ensure continued advancement.  In addition, there is 
an opportunity for APRIL to reflect on successes and challenges experienced to 
date in the roll out of the safety program to help inform additional opportunities 
to support sustained change. 
 
Below are some examples of significant safety strategy aspects that may be 
further considered:    
 
1) Leadership and Accountability  
Leaders must always "walk the talk," prioritizing safety over productivity and 
allocating necessary resources, including adequate funding to support the 
suite of necessary safety initiatives and changes. 
Every level of the organization understands their specific safety duties, with 
shared ownership rather than relying solely on a safety officer. 
A fair, non-punitive approach to reporting errors is crucial. It holds individuals 
accountable for their actions while learning from mistakes rather than blaming 
workers.  
 
2) Proactive Risk Management 
Using leading indicators (e.g., training completion, hazard reporting rates) 
rather than just lagging indicators (e.g., injury rates) to measure performance. 

 
3) Employee Engagement and Empowerment 
Employees are trained and empowered to stop work if they detect unsafe 
conditions. 
 
Granting all employees the authority to halt operations when they feel unsafe. 
 
4) Communication and Learning 
Two-way communication exists, allowing for the free flow of information 
regarding hazards and near-misses without fear of reprisal. 
  

APRIL Action 
Plan 

In order to address the gaps in stakeholder engagement and 
the lack of maturity in areas, APRIL will revisit its safety strategy 
to reflect on successes and challenges experienced during the 

Timeframe: 
December 
2026 
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roll out of the safety program, in order to identify additional 
opportunities to support sustained change. 

The proposed actions include:  

1. Enhance workers’ awareness of the safety strategy and 
re-emphasize each worker’s safety responsibilities 
through safety trainings and increase the NOSA 
reporting target - Safety Strategy No. 1. 

2. Strengthen the safety leadership by annual senior 
management safety review and proactive safety 
initiative and target setting - Safety Strategy No. 1. 

3. Improve proactive risk management by conducting 
annual safety risk reviews to identify risks early and 
take corrective actions using leading indicators (e.g. 
training completion, hazard and near-miss reporting) - 
Safety Strategy No. 2. 

4. Introduce and distribute the NOSA Stop Work Cards to 
4,500 employees and contractors as a baseline and 
ensure staff and contractors are empowered to stop 
work when unsafe conditions are identified - Safety 
Strategy No. 3. 

5. Improve communication through periodic Safety Stand 
Down sessions and KPI review meetings to gather 
suggestions and recommendations - Safety Strategy 
No. 4. 

KPMG PRI 
Review of 
action plan 

KPMG PRI has reviewed and accepted the proposed corrective actions. 

 

Indicator IX Good Corporate Governance, Verification and Transparency 

2026 
Opportunity 
for 
Improvement 
#6 

Chip suppliers have an independent due diligence checklist that is assessed 
annually. However, the assessment is limited to governance‑level elements 
such as whether SOPs or permits exist. While these elements confirm the 
presence of foundational management system elements, they do not provide 
assurance on the actual implementation or performance of these systems in 
practice and alignment with key SFMP indicators, similar to what is currently 
being done with Open Market log and Community Forest suppliers. Examples of 
assessment gaps include a review of: 
• Instances of government‑issued sanctions or regulatory non-compliances; 
• Recorded fatalities and status of corrective actions; and 
• Grievances from employees, contractors, and communities, both resolved 

and unresolved. 

APRIL Action 
Plan 

In order to improve the due diligence systems for chip 
suppliers, APRIL will: 

Timeframe: 
December 
2026 
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1. Review and improve the existing due diligence 
checklist by including the assessment of 
implementation and performance which align with key 
SFMP indicators, such as: 

• Instances of government-issued sanctions or 
regulatory non-compliances; 

• Recorded fatalities and status of corrective 
actions; and 

• Grievances from employees and contractors 
(SOP and summary record list) 
 

2. Ensure consistent implementation of the due diligence 
through annual assessment. 

KPMG PRI 
Review of 
action plan 

KPMG PRI has reviewed and accepted the proposed corrective actions. 
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Appendix 4: Update on Action Plans for Historic Opportunities for 

Improvement 
 

APRIL SFM Policy 2.0 Implementation 
Action Plans for Opportunities for Improvement 

April 29, 2024 

Indicator II.c Ha available for restoration 

2024 
Opportunity 
for 
Improvement 
#5 

The 5-year analysis of hectares available for restoration captures restoration 
opportunity in areas that were historically encroached inside conservation area that 
are not currently under claim (i.e., available for immediate restoration).  Current 
restoration activities significantly exceed the annual targets as the area available for 
restoration is supplemented on a continuing basis by 1) new encroachment requiring 
restoration; and 2) the restoration of land areas associated with historic encroachment 
following the resolution of the associated land claims.  However, the location of the 
areas recovered and restored is not prioritized based on their potential to support the 
Company’s conservation priorities as documented in Conservation Forest 
Management Plans and the developing plans for species at risk. 
  
Given the significant area of non-forested land that remains under claim within 
conservation area, there is an opportunity to further support restoration objectives 
by setting specific targets for resolution of land claims within conservation area, 
particularly in higher-priority areas identified in Conservation Forest Management 
Plans and the developing plans for species at risk. 

APRIL Action 
Plan 

APRIL will set a specific land recovery target for Conservation Area and 
the priority target can be driven from the Patch Analysis as part of 
Conservation Forest Management Framework (CFMF) plan or matrix 
updates. 

Timeframe: 
Dec 2024 

KPMG PRI 
Review of 
action plan 

APRIL has prioritized areas for recovery across PT RAPP estates using its Conservation 
Forest Management Framework to identify those areas with the greatest potential to 
further enhance critical conservation impact. 
 
APRIL has also analyzed historic PT RAPP recovery since 2020 to identify its 
contribution to conservation area and areas where additional restoration actions are 
required for these areas to recover. 
 
The approach taken provides APRIL with sufficient information to prioritize recovery 
for conservation and additionally provides information on additional restoration 
actions necessary where areas recovered historically remain non-forested. 
 
This Opportunity for Improvement was considered “In Progress” as of the 2025 
assessment pending extension of the actions to APRIL’s Supply Partners, which has 
now been completed.  APRIL presented KPMG with a ‘Land Recovery Priority for 
Conservation Supply Partner Sumatera’ document that identifies by Sector priority 1, 
2 and 3 conservation areas with associated maps.  Based on this evidence this finding 
is CLOSED. 
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APRIL SFM Policy 2.0 Implementation 
Action Plans for Non-conformances and Opportunities for Improvement 

March 31, 2025 

Indicator VII.a # of Fatalities 

2025 Non-
conformance 
#1 

The results of our field inspections as well as the identification of recurring findings in 
internal inspections indicate that additional emphasis is required on the development 
of effective action plans to close safety gaps.   In particular, there are opportunities to 
improve the breadth of action plans to fully address all of the weaknesses identified 
during incident investigations as well as to formally monitor their effectiveness over 
time and develop revised actions where necessary.  These may require particular 
focus on behavior modification where existing behaviors indicate, for example, a 
broad acceptance and lack of proactive response to either increased physical risks 
(such as unsafe road conditions or the use of unsafe equipment) or a reticence to 
speak up when co-workers are following unsafe work practices (such as not using 
required PPE). 

Root Cause 
Analysis Gaps in safety culture and behaviour. 

APRIL Action 
Plan 

In order to increase the safety culture, awareness, and behavior 
among employees, APRIL will: 

1. Develop and review action plans to ensure that they 
address and close identified safety gaps, and revise actions 
when necessary. The proposed actions include: 

a. Embedding Safe House Fiber Safety Strategy (6 Safety 
Principles) in operational activities; 

b. Aligning Safety Strategy into management level’s KPI; 

c. Increasing employee’s active participation in NOSA 
reporting; 

d. Increasing safety training by 30% on 2024 baseline 
through NOSApedia. 

2. Develop a process to formally monitor the effectiveness of 
action plans. 

3. Increase proactive response including identifying behaviour 
changes to reduce physical risks. 

Encourage employees to speak up when finding unsafe work 
practices through NOSA reporting that will be regularly reviewed by 
the management and by implementing Walk Through Talk Through 
principles, a process to identify system vulnerabilities, to analyze the 
gaps between work as imagined as work as done. 

Timeframe: 
December 
2025 

KPMG Review 
of actions 
undertaken 

Although there have been improvements in safety management, the non-
conformance cannot be closed at this stage. The Safe House Fiber Safety Strategy is 
now in place, though the rollout and implementation still requires full adoption. 
Safety has been integrated into management KPIs through the shift to SQPC, and 
training and NOSA participation have increased. The 2025 Behavior-Based Safety 
program has also been developed but is not yet fully implemented. 
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Despite efforts to address safety gaps, safety performance data notes 10 fatalities 
again in 2025, indicating that corrective actions have not yet been effective in 
reducing fatalities. Audit observations also continue to highlight recurring issues such 
as PPE compliance, communication gaps, emergency readiness, housekeeping, and 
incident investigation quality/thoroughness. 

Given the incomplete implementation of key initiatives and the continued presence 
of significant safety risks and an extensive evaluation of effectiveness of the corrective 
actions by management, there is not yet sufficient evidence to consider this finding 
closed. 

The following safety-related observations were noted during the audit with common 
themes as noted above: 

PPE and Safety Practices – Recurring issues were observed regarding the proper use 
and condition of personal protective equipment (PPE), as well as overall adherence to 
safety protocols in the field. 

Field Communications – Communication gaps were identified as a contributing factor 
in certain serious incidents, highlighting the need for improved field communication 
capabilities. 

First Aid and Emergency Readiness – There is a continued need to increase the 
number of trained first aid responders and ensure appropriate emergency response 
equipment is available near operational areas. 

Driving and Vehicle Safety – Inconsistencies remain in the application of safe driving 
practices and vehicle safety measures, particularly in challenging conditions. 

Incident Investigations – Opportunities remain to enhance the depth and 
effectiveness of incident investigations, ensuring that all contributing factors are 
explored and corrective actions are fully implemented and tracked. 

 
This status of finding remains OPEN. 

 

Indicator V.a Proactive support of local communities 

2025 
Opportunity 
for 
Improvement 
#1 

Meetings with the recipients of support under PT RAPP and Supply Partner 
community development programs indicated isolated opportunities to ensure that 
the materials provided are appropriate for the intended use and that the community 
has any additional support required to utilize the provided materials.  Funding 
requests received from communities are not always specific enough to ensure that 
this is the case, requiring additional communication with the community to ensure 
that their needs are clearly understood and that they have sourced any additional 
materials or funding required for the project to go ahead. 
 
PT RAPP utilizes a scoring process to assess CD funding requests.  However, this 
scoring process does not include criteria to ensure that the proposed community 
project is viable if the proposed materials are provided.  Further, the scoring process 
does not have clear links to APRIL’s 2030 priorities for Inclusive Progress. 

APRIL Action 
Plan 

In order to ensure more effective funding allocation on community 
projects, APRIL will ensure: 

Timeframe: 
December 
2025 
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1. PT RAPP and Supply Partners review and improve the 
existing allocation process for CD program proposal 
approval; 

2. That the viability of proposed CD programs are fully 
captured in the scoring system and documentation of PT 
RAPP; and 

3. That the process in PT RAPP identifies alignment with 
APRIL2030. 

 

KPMG PRI 
Review of 
action plan 

PT RAPP’s CD programs consist of both top-down initiatives that follow APRIL2030 
criteria and TOC, and bottom-up proposals from the community, which may not 
always align with APRIL2030 but are still acceptable if they support community 
needs. Each proposal goes through a viability assessment to determine whether it 
can run solely with APRIL’s support or requires contributions from other parties. 

In the previous case regarding the roofing, the assessment criteria already noted that 
installation depended on materials from another company. KPMG has confirmed 
that the community has now installed the roofing, meaning the issue has been 
resolved.  

APRIL’s community development programs include both top-down initiatives aligned 
with APRIL2030 criteria and TOC, as well as community-driven proposals that may 
differ from APRIL2030 but are accepted if they address local needs. Every proposal 
undergoes a viability assessment to determine whether it can be supported solely by 
APRIL or if it requires additional contributions. 

The incomplete project that gave rise to this finding in 2025 was reviewed in 2026. 
The donated materials have since been used as intended.  

This finding is CLOSED. 
 

Indicator VI.a Ha of dispute area resolved and net change in area requiring resolution (including 
FPIC) 

2025 
Opportunity 
for 
Improvement 
#2 

The area APRIL reports as subject to disputes requiring resolution is limited to the 
area where dispute resolution is considered feasible.  Area where the likelihood of 
resolution is remote is tracked separately as inoperable area. 
 
The criteria for differentiating between disputed area and inoperable area are 
insufficient to differentiate resolvable from unresolvable area over annual or longer 
periods on a consistent basis.  As a result, significant annual movements back and 
forward between inoperable area and disputes requiring resolution occur on some 
Supply Partner concessions as a result of changing views on the resolvability of 
disputes, leading to a lack of consistency in reporting.   
 
While movements between needs dispute resolution and inoperable area reduce the 
utility of the reported dispute data they do not impact the prioritization of recovery 
activities, which focus on conservation value regardless of the classification of the 
dispute.   
 
There is an opportunity to develop more formal criteria to be applied to any transfer 
between inoperable area and area requiring dispute resolution to reduce the number 
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of reclassifications and more accurately reflect the area that APRIL considers 
resolvable in the long term. 

APRIL Action 
Plan 

In order to reduce the number of reclassifications in the future, 
APRIL will: 

1. Review the existing definitions and criteria for Need Dispute 
Resolution Area or Inoperable Area; and 

2. Strengthen the criteria and their application following the 
review. 

Timeframe: 
December 
2025 
 

KPMG PRI 
Review of 
action plan 

A procedural change has been implemented within the Plantation Information 
Management System which prohibits a status change from under active claim to 
inoperable. Review of APRIL’s land bank for PT RAPP and Sumatra Supply Partners 
noted that these reclassifications were no longer occurring. Land where claims are 
resolved may be recategorized as inoperable area where the land is found to be 
outside of forest management control. Such changes were observed, though the 
reclassification was found to be in line with regulatory requirements. 

This finding is CLOSED. 
 

Indicator VI.b Number of cases entered and resolved through the Corporate Grievance 
Mechanism 

2025 
Opportunity 
for 
Improvement 
#3 

Kalimantan Supply Partners are reporting under APRIL’s SFMP 2.0 indicators for the 
first time in 2024.  At one Supply Partner it was noted that the current grievance 
process is open-ended with no defined timelines for completion.  As a result, there 
is an opportunity for improvement to ensure that new supply partners’ grievance 
procedures include defined timelines for each step of the process. 
 

APRIL Action 
Plan 

In order to improve the grievance process in Kalimantan Supply 
Partners, APRIL will: 

1. Assist Kalimantan Supply Partners to improve their 
grievance resolution mechanism specifically by including a 
timeline in their existing procedure; and 

2. Ensuring the implementation of the procedure through 
internal audit.  

Timeframe: 
December 
2025 

KPMG PRI 
Review of 
action plan 

KPMG reviewed the updated grievance SOPs for each Kalimantan Supply Partner and 
found that all partners now have grievance procedures which include clearly defined 
timelines, as reflected in their documented processes and that improvements have 
been incorporated into their grievance-handling mechanisms. 

This finding is CLOSED. 
 

Indicator VII.b % of contractor workforce currently approved under APRIL Contractor Safety 
Management System standards. 
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2025 
Opportunity 
for 
Improvement 
#4 

At one site visited, it was noted that masks worn by spray crews applying herbicide 
were provided by workers for all but their first mask when onboarded.  Over time 
this has led to significant variability in the nature of masks worn by spray crews (with 
one exception observed where the mixer was observed wearing an appropriate mask 
for mixing).  The criteria for masks for herbicide use are not specified in detail in the 
SOP for procurement and distribution of PPE so the adequacy of these masks is not 
clear.  There is an opportunity for APRIL to update procedures to clearly establish 
minimum requirements for masks worn by spray crews and ensure that these are 
made available to workers rather than provided by workers to ensure, thus 
supporting consistent and appropriate use. 

APRIL Action 
Plan 

In order to improve the safety and well-being of spray crews, APRIL 
will take this opportunity to: 

1. Review and update the existing mask criteria for spray 
crews and specify the details in applicable operational 
procedures. 

2. Improve the procedure for PPE procurement and 
distribution, following the review results. 

3. Follow up with in-field inspections and internal audit to 
ensure that the update SOP is implemented 

Timeframe: 
December 
2025 

KPMG PRI 
Review of 
action plan 

APRIL has strengthened procedures for PPE procurement and distribution and 
conducted in-field inspections and internal audits to ensure the updated SOPs are 
being applied.  

This finding is CLOSED. 
 

Indicator IX.a % of Open Market suppliers meeting minimum supplier standards based on annual 
due diligence inspections 

2025 
Opportunity 
for 
Improvement 
#5 

Site inspections at an Open Market Supplier indicated weaknesses in availability and 
stocking of first aid kits that were not being picked up by operational inspections.  
There is an opportunity for APRIL to ensure during future due diligence inspections 
that safety inspections and reporting are capturing and addressing operational gaps 
effectively.  

APRIL Action 
Plan 

In order to improve the identification of safety weaknesses during 
due diligence inspections, APRIL will:  

1. Review the existing safety indicators in the Due Diligence 
System; and 

2. Emphasize the need for operational inspections including 
the checking of health and safety aspects. 

Timeframe: 
December 
2025 
 

KPMG PRI 
Review of 
action plan 

Log and chip supplier due diligence inspection forms have been updated to include 
assessment of operational safety. KPMG conducted field review of one Open Market 
supplier in 2026 and found that all required safety equipment was available on site. 

This finding is CLOSED. 
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